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Analysts had asked a few questions:

The strategic play by Nigeria’s indigenous oil and energy firm, 
Oando Plc , leasing an oil refinery in Trinidad and Tobago has 
brought home the impact of the disruption at play in the oil 
sector where the search for markets and forex earnings 
compels shifts in models. 

While the announced lease raised the hackles of Nigerian 
observers, it suggested an information gap in understanding 
the game at play. Against the background of refining giant 
Dangote Refinery’s processing roughly 500,000 barrels of oil 
per day, introducing pricing dynamics, and distribution 
disruptions in the local market, coupled with the FGN’s 
promotion of the case for smaller local refineries like the 
NNPC BUA Refinery, (Port Harcourt and Warri),   and the 
Walter Smith Refinery producing additional quantities; the 
Oando foreign lease gambit appears strategically instructive.

 Given that the Trinidad & Tobago refinery is over 100 years 
old, is it still a good investment; even if the market is limited 
to Trinidad & Tobago, and the Caribbean?

 Would a local refinery acquisition or construction be a 
better business approach to Oando's midstream 
operations?

 What is the FX play here, and why Trinidad & Tobago at a 
time the refinery business is reeling from strategic supply 
in and from Nigeria?

 Given the recent acquisition of AGIP, what are the financial 
realities like, such that will compel owning/running a 
refinery in Trinidad & Tobago?
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https://proshare.co/articles/trading-is-part-of-the-oil-business-the-oandos-lease-of-trinidad-and-tobagos-guaracara-oil-refinery?menu=Economy&classification=Read&category=Oil%20%26%20Gas
https://proshare.co/Home/IndividualPricePlan
https://beyondprofitbook.com/
https://proshare.co/ir/OANDO?assetClass=NSE%20Listed
https://dangote.com/our-business/oil-and-gas/
https://nnpcgroup.com/insights/nnpc-ltd-delivers-port-harcourt-refinery-as-plant-begins-truck-out-of-products
https://proshare.co/articles/what-you-should-know-about-bua-refinery?menu=Economy&classification=Read&category=Oil%20%26%20Gas
https://waltersmithng.com/our-operations/refinery-development/
https://proshare.co/ir/OANDO?assetClass=NSE%20Listed
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Nigeria’s dominant middle  and  downstream 
market players have tweaked their competitive 
game plans, shifting from focusing solely on 
the A f r i c a n c o n t i n e n t to m e e t i n g d e m a n d 
propositions in other parts of the world. 
Dangote Refinery, for example, has created 
supply chain links to other African countries 
and leaned on the market- creat ing oppor
tuni t ies

 
o f

 
other prospective smaller players in 

these
 

markets.
 

This
 

has encouraged smaller 
mid-sized downstream operators to look for 
market advantage elsewhere, including the 
Caribbean. 

The demand for refined white oil products in 
the Caribbean is relatively strong; according to 
the Observatory of Economic Complexity (OEC), 
Trinidad and Tobago imported around 
US$686m of refined petroleum in 2023 and 
US$568m as exports to countries like 
Barbados,

 
Guyana, Belgium, and China. Oando 

can
 

leverage
 

the leased refinery to grow 
domestic

 
accessibility, reduce importation, and 

deepen
 

exports
 

to specific countries. 
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A review of the domestic Nigerian oil market 
suggests that the dominant oil refineries are 
playing more prominent roles in domestic oil 
supply chains, and from this, the trading end of 
the oil business, evolved to expand the scope of an 
Oil & gas business that needed to make brilliant 
strategic shifts. 

Corporations in the midstream and downstream 
business have increasingly sought to grow 
external market presence, which has involved the 
leasing of foreign refining capacity in joint venture 
(JV) agreements in new territories and the gradual 
increase in market share in continental markets, 
especially, sub-Saharan Af rica. The strategy 
represents a diversification plan to reduce 
exclusive business exposure to a Nigerian market 
plagued by incidences of oil bunkering and theft, 
which has restricted output and revenue 
generation in local brownfield refineries. 

The Trinidadian refinery's proximity to large oil 
producers such as Guyana, Suriname, and Brazil, 
with a combined production capacity of roughly 4 
million barrels per day, should, on paper, allow 
easier access to crude; however, the refinery was 
shut down on November 30, 2018, due to inability 
to access competitively priced imported crude oil, 
showing a crude supply deficit that makes crude 
refining costly and unsustainable – something 
Oando might have cracked, hence the award. 

Oando's gameplay here, from preliminary EMI 
intel, would suggest that the company's Trinidad 
and Tobago refinery appears more of a trading 
play than a production play. 

Proshare’s EMI contends that Oando Plc is 
exploring a market strategy beyond Africa and 
making a play for the Caribbean market where the 
Trinidad and Tobago refinery offers a unique play 
to aggregate the two plays., via Guyana crude 
feedstock which is then sold throughout the 
Caribbean with possible extension to a few sub-
Saharan African markets; or a simple play in the 
trading market (hedging)

Oando and its Investments
With the acquisition of the Nigerian Agip Oil 
Company’s (NAOC's) local oil assets and few other 
investments in 2023/2024, Oando’s management 
has had to devise strategies for ‘sweating’ acquired 
assets to support rising financing and operating 
cash flow needs. The Agip acquisition, costing 
US$783m, and clean energy initiative, which 
involved buying 5,000 electric buses, had an initial 
downside effect on liquidity ahead of future long-
term earnings (in other words, lower initial free 
cash flow) .  Never theless ,  the new asset 
investments showed Oando’s commitment to 
growing its upstream and midstream operations 
by increasing reserves and production through 
greater control over assets that were previously 
shared. 

However, the ability to sweat the new assets would 
be critical in determining the group’s capacity to 
improve earnings and shareholder value. The 
company’s shareholder value consideration has 
been a sore point in recent times as shareholders 
have resisted the company's attempt to delist 
from the Nigerian Exchange Limited (NGX). The 
delayed publication of the indigenous oil 
company ’s financial  statements and the 
company’s  from the NGX technical suspension
and Johannesburg Exchanges in 2024 impacted 
shareholders’ returns.  

https://oec.wor/
https://proshare.co/articles/oando-plc-announces-agreement-with-eni-for-the-acquisition-of-100-shares-of-nigerian-agip-oil-company-limited?menu=Market&classification=Read&category=Mergers%20%26%20Acquisitions
https://trkr.aso1.net/click?_d=bBTscHwwx9eR98ApZDobpInztiNJ6wK2dC-48L5kjIq_UOFZN7POm0nzMNrEsxez3Q0HcDq0Z41cIrBkyTRyloemP7xCLacdQfSI2KIaQPNJUkpkVwXJeXmdDqaKrsT6nR-uAPDnGbyUFqnVyZaFx5kqFVR4Va-zbV3d41qKGuDLm3MY3BbSGuWuk6ANReZzbCYVlWCrx6OO8F0rBKfLPHjIgwtLdIxdFCE_kp2U5nTWbO0fU7mnXMXZrOGYd1Rg_MBHW1fG1BbXRpLog_GLZfI2KjNFunGJn7o7rWn3giP6XB_-WxSPrmNUsOraGQzuZYogxVMeNDnUPdO8hgw7NLV6zCtbxhcX6dxnfn7LQpwoQtGaFih0oHP9y1YqBp3oD44CGBZ93uxKcc8zGcAqGEAN84XriTseM_A&r=544578&clk=
https://proshare.co/articles/oando-plc-announces-proposed-scheme-of-arrangement-receives-offer-to-acquire-shares-of-minority-shareholders?menu=Market&classification=Read&category=Stock%20%26%20Analyst%20Updates
https://proshare.co/articles/ngx-suspends-trading-in-oando-plc-shares-for-non-submission-of-2023-audited-financial-statements?menu=Market&classification=Read&category=Stock%20%26%20Analyst%20Updates
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For feedback and further information, kindly

For further updates on , follow the  Oando Plc
company Proshare Investor Relations (IR) 
Portal.

contact  research@proshare.co

Subscribe 
to our Market Intelligence notes 
for updates. 

Click Here to

Thank you  .

Market Feedback.
Stakeholders’ concerns about Oando's foray into 
the Guaracara Refinery centre around the 
rationale and operational viabil ity of the 
investment. A few domestic refineries define the 
domestic midstream market, which Oando could 
invest in to strengthen the country’s oil and gas 
value chain, particularly in the current geopolitical 
landscape, where all countries must guarantee 
the supply chain of their key commodities.

That the Guaracara Refinery has been established 
over a century ago and shut down since 2018 due 
to declining crude production and unsustainable 
refining costs raises legitimate worries. Restarting 
the facility would require significant capital 
investment and access to competitively priced 
crude feedstock, which Trinidad & Tobago is 
unlikely to supply domestically. 

According to , the country's crude ArgusMedia
production dropped from 144,400 b/d in 2005 to 
just 49,880 b/d in early 2024, forcing reliance on 
imported feedstock. Supply from neighbouring 
Guyana is also not guaranteed as the new oil 
producer rejected a proposal to supply crude to 
revive the said refinery in 2024 ,  further 
complicating the feedstock sourcing. Proshare’s 
EMI understands that Oando has a long-term 
forward contract that guarantees the supply of its 
domestic crude oil output from its 40% share of 
the JV with NNPCL. However, Oando’s strategic 
positioning in Guyana, through sponsorship and 
support of the  for a Guyana Energy Conference
few years, could offer some respite to releasing 
crude from Guyana for the leased refinery in 
Trinidad and Tobago. 

For refined fuel, Trinidad & Tobago's small 
population of less than 2m suggests limited local 
demand. It could leave  scrambling for Oando Plc
customers in the global refined oil market, which 
new and bigger suppliers support. If Oando plans 
to import refined products into Nigeria, it will face 
stiff competition from domestic refineries like 
Dangote and NNPCL and significant cost 
pressures due to the depreciation of the naira 
against the dollar, which often impacts freight 
co s t s ,  i m p o r t  d u t i e s ,  a n d  o t h e r  d o l l a r -
denominated charges. This will muscle it out of the 
domestic Nigerian downstream retail market. 

 

Proshare’s EMI will continue to monitor these and 
other issues as part of its surveillance of Nigeria’s 
Oil and Gas sector’s business reimagination 
journey in an uncertain global energy market.  
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https://www.argusmedia.com/en/news-and-insights/latest-market-news/2581052-trinidad-considers-offers-for-shut-oil-refinery
https://www.oandoplc.com/media-releases/guyana-energy-conference-oandos-gce-delivers-insightful-blueprint-for-oil-and-gas-success#:~:text=Guyana%20Energy%20Conference:%20Oando's%20GCE,for%20oil%20and%20gas%20success
https://proshare.co/ir/OANDO?assetClass=NSE%20Listed
https://proshare.co/marketplaces
https://proshare.co/ir/OANDO?assetClass=NSE%20Listed
https://proshare.co/Stocks?menu=Market&classification=Data&category=Stock
https://proshare.co/Home/IndividualPricePlan
https://trkr.aso1.net/click?_d=qXWJ7DJSkM3pulAvn7ArnJDV4GVsku72oGXu-pxNjjOczVhqERPuzCNkSFHCN_mAlhJaod3RvYOoF2ED7Br4emHlEOrHOC6TCRxBaRycjNjWQU_Y4UbmSEbi69qbM5ugnMmbATIDL1HKdYsbDsXOQnw7t9W09AgHJquggg1YLJOrdtzZbjkOFZpsqKlIUIbCVqTmwQC3xDgBAsEwknp8gbei05pnQc2PzYsh-IBAza6rhRjHB_SC-QU_LigrT4nQQuISRmt6_-d_M5nYI9ry42DVvJf5ZtFIouI6obssYQpsNPJtqjACe8aEXoApLMjQ5ab4Ep9aT6mLjul6YEEWNId2LJNCcNLima04j6Yac3zwFc3da635YNcse22x-HLtdlRG8KMhHWf38dA2UZ26L_YXBI0TXE9hgAuco1FhG59865--6-MyOTPiMc22DUFG4iDTVfI&r=673309&clk=
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1. Oando Selected as Preferred Bidder for 

Trinidad and Tobago’s Guaracara Refinery 
Lease

2. O a n d o  A n n o u n c e s  D e b t - t o - E q u i t y 
Conversion of Over 1billion Additional Shares 
to Shareholders

4. Oando Plc Secures Successful Bid for Block 
KON 13 in Angola Kwanza Basin

6. Oando Plc 30th Anniversary Celebrations and 
Stakeholder Sensibilities

3. Oando Plc Unaudited FY 2024 Report: 
Sluggish Recovery as PBT drops by -53.60% 
but Liquidity Improves

5. Oando Plc Announces Leadership Changes to 
Its Board of Directors

13. Oando Plc Declares N60.28bn PAT in FY 2023 
Results; (SP: N89.65)

16. Maltese Oil Storage & Blending Plant: Oando 
Plc Issues Statement Denying Ownership

18. Oando Plc Announces Delay in the Release of 
its 2023 Audited Financial Statements

17. Oando Plc Announces the Approval of the 
Acquisition of 100% Shares of Nigerian Agip Oil 
Company

14. Oando Plc Provides An Update On The 2023 
Audited Financial Statements Filing Timeline

19. Oando Plc: Of Minority Interests and Market 
Rules

11. Oando Resumes Trading on Nigerian Stock 
Exchange, Announces N2.0trn Revenue 
Growth in H1 2024 Results

7. Oando Plc Announces Resolutions Passed at 
its 45th Annual General Meeting

12. Oando Announces N60.3bn PAT for FY 2023 
Audited Results

8. Oando Plc Appoints Mr Cosmas Iwueze as 
Independent Non-Executive Director

9. Oando Plc Appoints Mr Ken Igbokwe and Mr 
Bashir Bello as Independent Non-Executive 
Directors

10. Oando’s Minority Shareholders Seek Clarity 
and Proper Governance on Outstanding 
Delisting Plans

15. Oando Plc Completes US$783m Acquisition of 
Eni's Subsidiary, Nigerian Agip Oil Company

20. Oando Plc Announces Lifting of Suspension of 
Securities Listing on the Johannesburg Stock 
Exchange

23. ADNOC Gas Raises US$2.5bn in Its IPO Debut 
on ADX, Abu Dhabi

22. Oando Consolidated Accounts and Lessons in 
Post-Regulatory Action - A Flashback on the 
Future

24. OANDO Plc, FBN Capital and LENDERS seal 
US$350 million CONOCO PHILLIPS assets 
acquisition deal.

25. O A N D O  c o m p l e t e s  a c q u i s i t i o n  o f 
CONOCOPHILLIPS Nig Oil & Gas Business for 
US$1.5bn.

21. Oando Plc Releases Q1-Q4, and FYE 2023 
Results; (SP:N11.80k)
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Advice To Users of This Report.

Practice Ethos and Disclaimer 

This report was published on March 18, 2025, and is 
based on the best publicly available information at that 
time. The PDF version was created on March 24, 2025. 
For comments, feedback, and updates, kindly send us 
an e-mail via . Thank you.research@proshare.co

The copyright of the materials in this report belongs to 
Proshare Nigeria Ltd. While we encourage the 
dissemination of our work, permission to reproduce or 
republish any portion of the report should be directed 
to the office of the MD/CEO of Proshare Nigeria Ltd. This 
work is licensed under the Trademark and Copyrights 
Laws of the Federal Republic of Nigeria and is 
registered accordingly at the National Library and 
other relevant agencies. Proshare's Reports are critical 
to its education, empowerment, and enlightenment. It 
is designed to provide market impact commentary on 
economic, financial, and business developments. 
While the partners and acknowledged references are 
responsible for their work, the report issued is designed 
to document facts.

Proshare does not guarantee any results or investment 
returns based on the information contained in this 
report. Although we have used our best efforts to 
provide the most accurate information, we do not 
promise verbally or in writing that you will earn a profit 
when or if you use the information contained therein 
and/or take the actions that might have been 
prescribed here by the author or our analysts, any 
reliance you place on our content for decision making  
is at your own risk   Reports often contain complex 
technical language, kindly seek expert analysis or 
expert opinions to help interpret the findings 
accurately. Context is key, and understanding is 
essential to grasp the report's true implications. We 
encourage our discerning readers to seek additional 
education and insights as you navigate the 
complexities of the report. As consumers of news and 
information, we play a role in responsible reporting, be 
cautious of spreading unverified or misleading 
information about the report's contents or corporate 
entities mentioned in the report. 

Proshare, founded in 2006, is a trusted professional 
practice and financial information hub dedicated to 
serving as a critical bridge between the markets, 
investors, regulators, and stakeholders. By delivering 
credible, reliable, and timely engagements, we assist 
the marketplace to shape thought-led conversations 
premised on evidence-based insights that hold the 
firm accountable collaboratively.
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