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Issue Date: The articles compiled in this note constitute a curated
Wednesday, December 31, 2025 selection of Proshare’'s most impactful analyses in 2025,
reflecting sustained engagement with Nigeria's reform
A Market Intelligence and agenda, global uncertainties, and the structural/regulatory
Strategic Advisory Group Report challenges shaping capital markets and livelihoods.
Production: Collectively, the selected ten articles examine the
Proshare Graphics. intersection of policy intent and economic outcomes,
offering data-driven insights into macroeconomic
Unlock exclusive access to stabilisation, inflation dynamics, monetary policy decisions,
reliable market information. foreign exchange reforms, capital market development,
comprehensive feports'and poverty alleviation strategies, and sector-specific
expert analysis opportunities. They also interrogate emerging global

forces, from trade tariffs and geopolitical realignments to
financial market misconduct, that continue to influence
domestic economic conditions.

1. President Tinubu: What A Difference Two Years Make.

Proshare This article offered an objective evaluation of the state of the
Nigerian economy following two years of reform
sequencing under the President Tinubu Renewed Hope

- Agenda, which was launched in 2023.
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At the beginning of President Tinubu's
administration, multiple reforms were
introduced to transform Nigeria's government
and public administration. These reforms
prioritise strength, stability, and improvements
in governance, welfare, and national security,
with particular focus on the economy, social
policy, and institutional frameworks. Although
there are concerns regarding the short-term
difficulties these reforms introduce, the
administration stays committed to its long-term
objectives of sustainability, stability,and inclusive
growth.

The administration’s policies were noted to have
yielded mixed results and evoked ambivalent
feelings in the first two years. Following months
of reform sequencing, macroeconomic recovery
was effective in 2025; however, the lagged effects
of reforms on improving the standard of living of
average Nigerians continue to raise questions
about their net impact on businesses and
households. (seeillustration ).

PRESIDENT TINUBU'S REFORMS: FIRST 2 Y
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2. Global Trade Tariffs: Resetting Africa's
Economic Templates

In this note, we reviewed the inauguration of
Donald Trump as the 47th President of the
United States, which has triggered sweeping
tariffs and threats against U.S. geopolitical rivals
and longstanding allies. The article looked
beyond the disruptions caused by the US's
effective tariff hikes on African economies and
the now-expired African Growth and
Opportunity Act (AGOA), revealing that Nigeria
and many African markets will have minimal
exposure to the tariffs. After completing its initial
15-year period of validity, the AGOA legislation
was extended on June 29, 2015, by a further 10
years, bringing its expiration to September 2025.
There is a critical need for a reset, driven by an
inward-looking approach and the comparative
advantage of African markets.
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All African countries have comparative advantages in
at least one product. Egypt and South Africa gained
advantages in manufacturing; Ghana and Cote d'lvoire
gained cocoa; Nigeria and Algeria gained petroleum
products; Ethiopia gained coffee; Botswana gained
diamonds; Morocco gained phosphates; and the list
goeson.

Focusing on these comparative advantages could juice
up the continent's input-output matrix, where raw
materials from one nation feed into another's factories,
spitting out finished goods for local or regional
markets. The quest should be more about building a
homegrown African system that stands on its own and
less about scrambling to dodge or negotiate Trump's
tariffs.

Proshare analysts also noted that U.S. tariff policies,

while disruptive, may still represent a sweet

spot/opportunity that Nigeria and other African

markets must not fail to seize, given their comparative

advantage in critical and rare-earth minerals.
(seechart]).

US TRADE DEFICIT WITH CANADA, CHINA
AND MEXICO 1999 - 2024 (US$'BN)
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3. Inflation Rebasing, the Central Bank’s Next
Likely Move

By the end of 2024, Nigerian economists had
concluded that there wasan urgent need foreconomic
rebasing, based on best economic governance
practices, and that the delay in what should have been
a regular five-year economic recalibration was
unacceptable. In January this year, the National
Bureau of Statistics (NBS) announced that it would
publish rebased economic data for Nigeria's gross
domestic product (CDP) and consumer price index
(CPI) by the end of the month.

Unfortunately, this did not happen; the rebased GDP
and CPI numbers were not released at the end of the
month, leaving stakeholders perplexed. When the
Central Bank of Nigeria (CBN) announced a shift in its
quarterly monetary policy committee (MPC) meeting
from the earlier advertised dates of 17th and 18th of
February 2025 to the 19th and 20th of February 2025,
economic stakeholders became increasingly
apprehensive about the rebased CPland GDP data.
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The NBS released the January 2025 inflation report on
February 18, showing that core inflation rose by 22.59%,
while overall food prices rose by 26.08%. At the end of
November, Nigeria's

moderated to 14.45%, bringing it close to levels last seen
in November 2020, down from 16.05% in October and
34.6% in the corresponding period last year.

(seetablel)

DIVISIONS EXPANDED TO 13 AFTER CPI REBASING

Reweighted Upward Reweighted Dawnward

4. CBN MPC Holds Policy Rates at 27% in
December, Analysts' Opinion and Key
Implications.

Proshare analysts highlight key outcomes and
implications of the Central Bank of Nigeria (CBN)
Monetary Policy Committee Meetings (MPC) in
2025. The CBN MPC has held five meetings in
2025, during which it maintained rates in all but
the September meeting, where it cuts the policy
rate by 25 bps to 27%, citing sustained inflation
moderation among other factors.

Nigeria's rebased CPI has shown sustained

deceleration over the past seven months,

reaching 16.05% in October 2025. Under the

previous CPl methodology, our estimatesindicate

that inflation would have moderated from 34.80%

in December 2024 to 26.60% by October 2025.
(seetable 2).

N MPC MEETING OUTCOMES

Meeting & Decision | jaicyfote | change | CStmamins) e Rty | ety
February 26, 2024 22.75% +400bps  +100/-700
March 26, 2024 24.75% +200bps +100/-300
May 21,2024 26.25% +150bps
July 23, 2024 26.75% +50bps
September 24, 2024 27.25% +50bps
November, 2024 +25bps  +500/-100
February 20, 2025
May 20, 2025

July 22, 2025

September 23, 2025 +250/-250

November 25, 2025 +50/-450
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5. Nigeria’'s Official and BDC Market Interventions:
The Real Cost of Interventions.

Since assuming office in late 2023, CBN Governor
Olayemi Cardoso has indicated a decisive shift in
the Central Bank's approach to Nigeria's
fragmented and often opaque foreign exchange
(FX) management. At the heart of the reforms lies
the Bureaux de Change (BDC) market, historically
a powerful but loosely regulated channel for FX
trading.

Bureau de Change (BDC) operations have served
adual role for several years: by meeting legitimate
retail forex market needs, these channels have
also enabled arbitrage, with implications and
widened FX premiums by over 60%.

In an effort to regulate parallel market activities,
the CBN not only intervened through FX controls
butalsoissueddirectivesto recapitalise BDCs.The
apex bank increased the minimum capital
requirements for BDCs to N2bn for Tier 1 license
holders and N500m for Tier 2 license holders,
directing BDCs to recapitalise from the previous
N35m required minimum capital base. Less than
10% (82 as at November 27, 2025) of existing BDCs
were able to meet the June 3, 2025,
recapitalisation deadline. (see table 3
below).

NIGERIA BDC RECAPITALISATION REQUIREMENTS

Financial Requirements

Minimum Capital Requiremnts (N'm)

Non-Refundable Application Fee (N'm)

Non-Refundable Licence Fee (N'm)

Number of Directors

6.NGX at a Crossroads: Bold Reinvention or Quiet
Irrelevance.

Over the last four decades, the NGX has made
significant progress, but not far enough. Nigeria's
main equity bourse — the Nigerian Stock Exchange
will, on current form, be described as one of the
best-performing stock exchanges in Africa. Yet it is
not eurekayet.

A review of the now-outdated capital market
master plan reveals that the NGX's focus and
deliverables are not aligned with its intended
purpose. Proshare analysts note institutional and
strategic issues that must be addressed urgently to
enablethe market toachieveits full potential.
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Analysts note the need for immediate steps,
including extending trading hours to 5 pm,
scrapping the 100,000-unit minimum print rule for
price changes, democratising data access on the
NGXvia brokers,implementing global best-practice
trade allocation standards, improving settlement
efficiency, and resetting brokerage fees.

(seetable 4).

TOP 10 BEST PERFORMING STOCK EXCHANGES IN AFRICA
%YTD AS OF (Dec. 31, 2020 - AUG. 22, 2025)

Rank Country Exchange | Dec312020 | Dec1202 | Dac3L2022 |
w — |_S—

7.08% 40.05% 36.74% 78.85% ssos% -
1398% 4366% -1238% 2808% S5617% [EEETEY
54% 42.60% IR

[IEPCN -8.26% 54.89% 23.63%

PIT] sso% o.43% -23.42% -2774% 34.06% [EEITY

SN 50.03% 6.07% 19.98% 4590% 37.65% Ryl
Tas% 183s% s n3sw  225% X
south-atrica | 3seasi [EERGDMETAC IR AN NNER Y 22.15% |
PPl o27%  1.90% 186%  074%  3.58%
2232% 1018% 2217% 6914% 20.45%

W o726% B.46% -14.65% -28.05% 36.94%
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7.Making MSMEs Play by New Rules: How Nigeria
Can Derisk its Small Businesses

In this note, we note that MSMEs are crucial to the
survival of economies such as Nigeria's, but their
size often makes them victims rather than victors.
The economic odds are stacked against them due
to risks stemming from limited access to
favourable retail-rate credits; low competition due
to high costs; weak value chains; limited domestic
credit guarantees and venture capital
investments; eventual listing constraints; and
inadequate insurance coverage for businesses,
goods, services,and entrepreneurs.

Statistics indicate that 60% of MSMEs fail within
their first five years of operation. Credit guarantee
entities, such as the National Credit Guarantee
Company (NCGC), which commenced full
operations on July 1, 2025, play a vital role in
addressing the access-to-capital gap that MSMEs
continue to face in Nigeria. The shortfall in MSMEs'
accessto capital in Nigeria underscores the critical
need to establishthe NCGC.

In its current state, the Nigeria credit guarantee
ecosystem stands pivotal in providing long-term
liquidity. Proshare analysts note that the NCGC
can borrow from the playbook of existing entities
such as InfraCredit, which has deployed
structured credit guarantees, and from access to
capital markets for first-time and non-traditional
issuers, helping to shift market perceptions of risk
andreturn. (seetable 5).
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NIGERIA'S MSME CREDIT GUARANTEE LANDSCAPE

Market Value as of
September 02, 2025
(N'bn)

Total Credit Guarantee 296+

as of H12025 (N'bn) n

up to 60%,

Guarantee, Tenor 20 years 5-8 years

60%

PLC (Listed LTD (Subsidiary LTD
Ownership on NASD OTC, of Development (Governmet
April 14, 2025) Bank of Nigeria)  Established)

Date Established July 2017 March 2019 July 2025

Logistics, Gas-to
Top Sector Guaranteed -Power, Transport, All sectors All sectors
ICT, Renewable
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8. The Dangote-Honeywell Pact, Implications for
the Planned Dangote Refinery Listing and
Vision 2030

Dangote Petroleum Refinery (DPR) announced a
strategic partnership with Honeywell
International Inc. The Dangote-Honeywell
collaboration builds on a commercial relationship
dating back to 2017. Under the new agreement,
Honeywell will supply advanced process
technologies, including its Oleflex technology,
along with proprietary catalysts, engineering
services, and equipment. These technologies will
enable DPR to broaden its feedstock slate,
allowing the refinery to expand processing
capacity to 1.4m barrels per day (mbpd) by 2028
and scale polypropylene output to 2.4m metric
tonnes (mmt) annually from the current 0.9
mmt/annum.

Proshare analysts note that the collaboration and
refinery expansion will strengthen the refinery’s
attractiveness to investors ahead of an eventual
IPO; Dangote plans to list about 10% of his
US$20bn refinery on the Nigerian capital market
in 2026. This initiative aligns closely with the
Dangote Group’s Vision 2030 roadmap, which
targets US$100bn in annual revenue by 2030, rank
among the world’'s top 100 most valuable
companies, with a targeted market capitalisation
exceeding US$200bn by 2030 as well as to enable
dollar-denominated dividends, supported by an
estimated US$6.4bn in annual foreign exchange
earnings from polypropylene and fertiliser
operations, rather than reliance on the Central
Bankof Nigeria. (seetable 6).

Table 6:
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DANCOTE PETROLEUM REFINERY CAPACITY Vs SELECTED GLOBAL REFINERIES

Refinery Country  Parent Company Capacity  Listed Exchange
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Galveston Bay Refinery Marathon Petroleum 31,000
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Baton Rouge Refinery _ ExxonMobil 540,000

m Formosa Petrochemical Corp 540,000

Beaumont Refinery

Ras Tanura Refinery

9. Nigerian Ponzi Schemes: One Hoax Too Many,
Rethinking Investment and Oversight.

Nigeria has become a playground for Ponzi schemes.
As stated in a previous Proshare report, the country’s
deteriorating macroeconomic environment, weak
regulatory sanctions, and market governance defined
by penalties and revenues rather than innovation and
development stunted market growth. This was made
worse by widespread financial illiteracy, which
fertilised the soil of Ponzi scheme wipeouts. Citizens'
attempt to escape poverty by embracing a get-rich-
quick or die-trying mindset made them vulnerable to
financial Shermans skilled in the art of selling ice to
Eskimos, offering ridiculous returns on wildly
speculative pyramid transactions.

In times of severe economic hardship, deception is not
merely a cognitive bias shaped by genetics and social
factors, but also an escape mechanism for those who
have given up on hard work, grit,and grime. Nigeria's
neo-investors are a tribe of risk takers nurtured on the
mixed elixir of gambling,gaming,and grumbling.

Ponzi schemes have been a longstanding feature of
financial markets both locally and globally, but what
analysts find troubling is the ease with which
supposed investors get sucked into the web of deceit
of their promoters. Ponzi schemes, according to

and observations
debacle, reportedly cost Nigerians over

(seeillustration 2).

fromthe
N1.3trillion.

FEATURES AND TACTICS OF PONZI SCHEMES

Heavy multilevel Pyromiding and
marketing through multilevel marketing
social media Overly enticing frameworks.
marketing language

No regulatory
registrationond \  Referral-based
verification | growth

&
]
Absence of

transparency and
documentation

Baad
Promises high return
(such as ROI above 50%)

Emphasis on principal
reinvestment and strict
withdrawal policies
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10. Cassava's New Age: When Cash Crops Count
and Tariffs Terrorise.

Nigeria is the largest cassava-producing country in
Africa, but it is not the continent's largest exporter of
the product. The contradiction reflects several
persistent challenges. The primary problem isthe weak
link between domestic production and export supply
chains, which aredisjointed and ad hoc.

The absence of a deliberate sequence of actions and
policies to ensure global market competitiveness has
‘orphaned’ a significant aspect of local cassava
production that would have contributed significantly
toforeign export revenues.

The country's Cassava Master Plan may have been
dormant; however, the crop's value potential remains a
significant source of trade gains for several economies
globally. The contradiction reflects several persistent
challenges Nigeria must address. (see
chart 3).

NIGERIA CASSAVA INDUSTRY EXPORT TRADE VALUE

Africa's largest exporter of cassava (Egypt) deriving more gains through
value addition relative to africa’s largest producer (Nigeria)
180.0
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The issues explored in these articles underscore the
importance of asking difficult questions, interrogating
the impact of reform, and remaining anchored in data-
driven analysisamid uncertainty.

Disclaimer.

This report is prepared based on research, market
information, and data gathered and analysed in
accordance with best global practices. It is provided for
informational and educational purposes only.

It does not constitute investment advice, a
recommendation to buy or sell any security, or an offer
to solicit any transaction. Nothing herein shall create a
client-advisor relationship between the reader and our
Firm, its analysts, or any associated companies.

You should not construe any of this information as a
substitute for investment financial advice. We are not
registered investment advisors, and you should consult
a qualified financial adviser before making any
investment or trading decision.

Securities trading involves inherent risks, including the
potential loss of capital. Readers of the Note assume full
responsibility for all individual trading decisions and
theiroutcomes. See our Terms of Use.
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