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Transcorp Hotels H1 2026 Results:
Cost Discipline Drives Record
Profit Growth
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|ssue Date: Transcorp Hotels Plc's H12026 unaudited results confirm that cost discipline,
Wednesday, August 12, 2026 not revehue growth, is ngw Fhe prima.ry driver‘ of profitability at Nigeria's

largest single-asset hospitality franchise. Profit before tax of N13.69bn, a
record HIT outcome, was delivered even as revenue fell by 5.33% and gross
profit declined by 4.48%, as a 12.79% cut in operating expenses, led by a
27.37% reduction in repairs and maintenance, more than absorbed the
N1.59bn gross-profit shortfall. Earnings per share rose by 21.18% to 103 kobo,
and the OPEX-to-Revenue ratio improved by 372 basis points to 43.57%,
suggesting the underlying efficiency measures, menu re-engineering, a
Production: dual-fuel burner installation, and the replacement of four service lifts are

Proshare Graphics. structural rather than one-off.
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That improvement, however, coincides with a materially changed balance
Unlock exclusive access to sheet. Total borrowings rose on a new N42.92bn term loan priced at 22%, well

. + . above the Group's other facilities, while receivables owed by related parties,
reliable market information, 7 j .

N ransnational Corporation Plc, Transcorp Power, and Transafam Power, rose
Comprehen5|ve reports, Elgle by N34.98bn to N39.00bn. Management has clarified that the intercompany
expert analysis lending was priced broadly in line with external borrowing costs and that
reported net intercompany income reflects the netting of a legacy loan
converted into a receivable, rather than concessionary terms, but the pace
and scale of the leverage and related-party build-up are worth tracking
against the five watchpoints the note sets for H2 2026.

The market appears to be pricing the resilience rather than the leverage: the
shares gained 56.81% over the twelve months to June 2026, outpacing the
NGX All-Share Index's 47.40% H1 return, to trade at 104.49x trailing earnings
and 26.61x book value, versus 12.50x and 2.14x for peer Ikeja Hotel Plc on an
annualised, like-for-like basis. Proshare views this premium as reflecting
confidence in the Group's operational resilience and its position within the
Proshare. wider Transcorp Group, compounded by the scarcity value of a 12.79% free
float concentrated between Transnational Corporation Plc and Ministry of
Finance Incorporated. Whether that premium holds through H2 2026 will
depend on the cost efficiencies and room-revenue resilience seen in HI
BEYOND PROFIT 2 proving durable rather than seasonal.Stock Exchange Data
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Financial Performance

Transcorp Hotels Plc filed its unaudited results for
the six months ended 30 June 2026 on July 21, 2026.
Profit before tax of N13.69bn was a record H1 2026
outcome, even as revenue declined, on a 4.48% fall
in gross profit and a 7.40% rise in operating profit.
Earnings per share rose by 21.18% to 103 kobo in H1
2026 from 85 kobo in H1 2025, tracking profit-after-
tax growth, with no material share-count dilution in
the period.

Table 1:

FINANCIAL PERFORMANCE AND EARNINGS COMPQSITION,
H12025 VS H12026
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Net Finance Cost 152 o7
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Revenue Headwind vs Profit Resilience

Revenue fell by 5.33% while profit after tax rose by
21.44%, as operating expenses declined by N2.84bn,
more than offsetting the N1.59bn drop in gross
profit. The reduction was broad-based, led by a
27.37% cut in repairsand maintenance following the
completion of several cost-efficiency initiatives,
alongside savings in the other expenses line and
further reductions in energy, staffing, and revenue-
linked management fees.

Cost Discipline and Margins

OPEX decline of 12.79% against revenue decline of
5.33% delivered a 372 basis points improvement in
the OPEX-to-Revenue ratio to 43.57%, consistent
with management's own characterisation of the
period. Repairsand maintenance spend fell by more
than a quarter, reflecting an efficiency gain driven
by targeted cost-management initiatives, including
menu re-engineering, energy savings from the
installation of a dual-fuel burner, and the
replacement of four service lifts, which reduced
repairs and maintenance needs for a single-asset,
brand-managed hotel where guest experience and
asset condition remain central to the investment

case.
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Table 2:

MARGINS AND COST EFFICIENCY
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Operating Margin 29.29
Opex to Revenue Ratio 4729% 372bps
PET Margin 26.06% 30.82% +476bps
PAT Margin 18.49% 2372% +523bps
Effective Tax Rate 2902 2302 & wement, nol a disclosed
Repairs and Maintenance (N'bn) 185 134 2737% enue decling:
Source: T ic financlal statements. o Proshare.

Leverage and Related Party Exposure

Total borrowings rose almost fivefold in the half,
driven by a new N42.92bn term loan drawn in March
2026 at 22%, a materially higher rate than the
Group's other facilities (10.00%-16.75%). In near-
parallel, receivables owed by related parties, the
parent, Transnational Corporation Plc, and two
power-sector affiliates, Transcorp Power and
Transafam Power, rose by N34.98bn to N39.00bn.
Management has clarified that the intercompany
lending was extended at rates broadly comparable
to the Group's external borrowing cost, and that the
lower net intercompany interest income reported
for the period reflects the netting of costs on a
legacy loan previously owed by the hotel to the
related party, which was subsequently converted
into a loan receivable, rather than a below-market
lending rate.

Table 3:

LEVERAGE, RELATED PARTY RECEIVABLES AND CASH FLOW

Total borrowings 388.53% ch

10,52 5138

Cash and bank balances 1696 1744 281%
Net debt/Net cash] B4 3394

Related-party receivables 402 1900

et cash from operating activities *10.69(H1'25)  [22.21] (H1'26]

Total equity 2523 2306

Sourca: Tranzcarp Hotels Pie H] 2026 unaudited financiol statemants, Proshare Research

Market Performance and Valuation

The shares rose from N142.40 on July 23, 2025, to
N223.30 as of June 30,2026, a gain of 56.81%, against
a backdrop in which the NGX All-Share Index
returned 51.19% in FY 2025 and a further 47.40% in H1
2026. Free float is 12.79%, with 87.20% of the register
held by Transnational Corporation Plc and Ministry
of Finance Incorporated combined, a structure that
leaves price discovery unusually sensitive to a small

number of trades.
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Table 4:

VALUATION AND MARKET INDICATORS

Current share price N24190  AsofJuly 23,2026
Shares in Issue 10.24bn

Market capitalisation NZ.48trn

Book value per share N9.09

Price ta book 26,61x

104.49% Based on twelve months trailing EPS

Free float 1279%  87.20% held by two related, non-trading shareholders

Dividend yield 0.54% On FY 2025 total dividend of N1.30/share

Proshare.

At a current price of N241.90, Transcorp Hotels
trades at 104.49x trailing earnings and 26.61x book
value, a premium to lkeja Hotel Plc, which trades at
12.50x annualised H1 2026 earnings and 2.14x book
value. The valuation gap is even more pronounced
on a like-for-like basis, as lkeja Hotel's FY 2025
earnings were boosted by a one-off restructuring
gain, making the annualised H12026 performance a
more representative basis for comparison. Proshare
views the premium as reflecting the market's
confidence in Transcorp Hotels' operational
resilience, scale, and its position within the broader
Transcorp Group, alongside the scarcity value

created by thestock'sthin freefloat.
Chart 1:

TRANSCORP HOTELS PLC SHARE PRICE MOVEMENT (N}
July 23, 2025 - July 23, 2026
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H2 2026 Investor Watchpoints

Five indicators will help confirm the sustainability of
the H1 2026 margin expansion into the second half

oftheyear.

Table 5:

INSTITUTIONAL INVESTOR WATCHPOINTS FOR
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Closing Thoughts and Forward Outlook

Transcorp Hotels enters the second half of 2026
with a resilient core asset: room revenue fell by just
1.17% against a 5.33% decline in total revenue,
operating margins improved, and the still-
profitable single-property franchise continues to
generate substantially all Group revenue, per the
company's own segment disclosures. The revenue
softness was concentrated in the conference and
international-business lines, while disciplined cost
management across repairs and maintenance,
energy, and other operating lines supported the
margin gains, even as the Group increased
borrowings and related-party funding to supportits

expansion plans.

The share price performance reflects continued
market confidence in the Group's operational
resilience, and Proshare expects H2 2026 results to
further validate the sustainability of the cost
efficiencies and profitability gains achieved in the

first half.
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DISCLAIMER

This analyst note is produced by Proshare for
general information and educational purposes
only. It does not constitute investment, legal, tax or
other professional advice, and it is neither an offer
nor asolicitation to buy, sell or hold any security. The
figures and disclosures reported are drawn from
Transcorp Hotels Plc, the NGX and other sources
considered reliable at the date of publication, but
Proshare does not guarantee their completeness
or accuracy. Analytical views expressed, including
in the editorial introduction, are Proshare's own, are
independent of the institutions covered and may
change without notice. Readers should undertake
independent due diligence and consult
appropriately licensed advisers before acting on
any information contained in this publication.
Proshare and its analysts accept no liability for any
loss arising from reliance on it. See our Terms of Use.
For feedback and further information, kindly
contact business@proshare.co,
content@proshare.coand research@proshare.co.

For further updates on Transcorp Hotels Plc, follow
the company's Proshare Investor Relations (IR)
Portal.

Proshare Nigeria Limited is an independent capital
market intelligence and financial research
platform.

Click on the links here for updates on Economy |
Fiscal Policy, Nigeria Economy, Business | Frauds &
Scandals, Oil & Gas, People, Products & Services,
Market | Stock Picks, Opinions and Analysis, Finance
| Personal Tax, Taxes & Tariffs, Personal Tax, Bonds &
Fixed Income, Global Markets, Mergers &
Acquisitions, Regulators | Regulators, Pensions n
Retirement, Trade Investment, Reviews & Outlooks,
Global Markets, and World Bank IMF and Dev
Agencies.
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Transcorp Hotels Shares Reach 52-Week High as Market
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Unaudited Results, (SP:145)

Transcorp Hotels Plc FY 2024 Audited Result: Full
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as MD/CEO, Replaces Dupe Olusola

Transcorp Hotels Plc Declares N10.24bn PAT in Q3 2024
Results; (SP: N97.0k)

Transcorp Hotels Plc Declares N6.62bn PAT in H1 2024
Unaudited Results, (SP: N98.40)

Transcorp Hotels Plc Declares N5.02bn PAT in Q1 2024
Results,(SP:N96.5)

Transcorp Hotels Plc Declares N6.25bn PAT in Q4 2023
Results,(SP:N97.9)

Transcorp Hotels Plc Appoints Dr Oluwatoyin Madein as a
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2024
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Results,(SP:N44.4)
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a Non-Executive Director
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Outlook Stable
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Unaudited Results, (SP: N6.25k)

Transcorp Hotels Plc Notifies of Resolutions Passed at
Finance and Investment Committee Meeting

Transcorp Hotels Announces the Meeting of the Finance
and Investment Committee of the Board of Directors
Transcorp Hotels Plc Notifies of Dealings in 0.12m Volume
of Shares by Bolanle Onagoruwa

Transcorp Hotels Plc Notifies of Dealings in 0.0025m
Volume of Shares by Bolanle Onagorowa

Transcorp Hotels Plc Declares N853.68m PAT in Ql1'22
result,(SP:N4.05k)
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Advice To Users of This Report

Proshare, founded in 2006, is a trusted professional
practice and financial information hub dedicated to
serving as a critical bridge between the markets,
investors, regulators, and stakeholders. By delivering
credible, reliable, and timely engagements, we assist
the marketplace to shape thought-led conversations
premised on evidence-based insights that hold the
firm accountable collaboratively.

Practice Ethos and Disclaimer

Proshare does not guarantee any results or investment
returns based on the information contained in this
report. Although we have used our best efforts to
provide the most accurate information, we do not
promise verbally or in writing that you will earn a profit
when or if you use the information contained therein
and/or take the actions that might have been
prescribed here by the author or our analysts, any
reliance you place on our content for decision making
is at your own risk  Reports often contain complex
technical language, kindly seek expert analysis or
expert opinions to help interpret the findings
accurately. Context is key, and understanding is
essential to grasp the report's true implications. We
encourage our discerning readers to seek additional
education and insights as you navigate the
complexities of the report. As consumers of news and
information, we play a role in responsible reporting, be
cautious of spreading unverified or misleading
information about the report's contents or corporate
entities mentionedin thereport.

Copyright

The copyright of the materials in this report belongs to
Proshare Nigeria Ltd. While we encourage the
dissemination of our work, permission to reproduce or
republish any portion of the report should be directed
tothe office of the MD/CEO of Proshare Nigeria Ltd. This
work is licensed under the Trademark and Copyrights
Laws of the Federal Republic of Nigeria and is
registered accordingly at the National Library and
other relevant agencies. Proshare's Reports are critical
toits education, empowerment, and enlightenment. It
is designed to provide market impact commentary on
economic, financial, and business developments.
While the partners and acknowledged references are
responsible for their work, the reportissued isdesigned
todocumentfacts.

Creation Date

This report was published on August 12, 2026, and is
based on the best publicly available information at that
time. The PDF version was created on August 13, 2026.
For commments, feedback, and updates, kindly send us
an e-mailviaresearch@proshare.co. Thankyou.

Teslim SHITTA-BEY

Managing Editor/CE
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