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“If you have built castles in the air, your work need not be lost; that is where

Issue Date: they should be. Now, put the foundations under them.” - Henry David
Wednesday, May 29, 2024 Thoreau
A Market Intelligence and This scorecard report appraising the 1-year President Tinubu
Strategic Advisory Group Report Administration: What a Difference A Year Makes is
presented under the following heads:
Production: 1. Introduction.
Proshare Graphics. 2. Policy Plans, Actions Taken/Reforms, and Impact/Status.
3. Performance Appraisal using the 'custom' PESTELS
Analysis.
Unlock exclusive access to 4.  Macroeconomic Scorecard - What a Difference a Year
reliable market information, Makes.
comprehensive reports, and 5. Sectoral Growth.
expert analysis 6. Household Realities.

7. Closing Thoughtsand Outlook.

Introduction.

“Renewed Hope" was the expectation given to Nigerians
when Bola Ahmed Tinubu took his oath of office
approximately ayearago as President of the Federal Republic
of Nigeria. In the Tinubu administration's inaugural year in
office, several policies, often described as “bold and daring”
policies have beeninitiated. These policy initiatives have been
particularly noteworthy considering the nation's unique
challenges at the onset of the new administration. Notably,
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Fund (IMF) and World Bank have endorsed and
backed the Tinubu administration's policies,
emphasising theirlong-overdue nature.

With sights set on very ambitious targets, the
Tinubu administration went into action from the
moment the president mounted the podium to
give his speech as the president of Nigeria. It
seems the objectives and goals were simple, but
after one year in office and given the outcomes, it
may seem that a chain of mixed reactions has
formed, trailing the competence and the ability of
the government to deliver on the promise of
renewed hope. A review by our analysts combs
through the policies, actions, and outcomes of
President Tinubu's administration in the last
twelve months.

Policy Plans, Actions Taken/Reforms, and
Impact/Status.

Right from President Tinubu's inaugural speech,
policies and actions commenced. The President's
pronouncements elicited swift, targeted, but not
necessarily expected results. Market liberalisation,
though desirable, had its drawbacks, many
unanticipated. A neoclassical monetary policy

Table 1:

President Bola Tinubu and the Ides of Time: What a Difference A Year Makes.

approach prompted the Central Bank of Nigeria
(CBN) toreturn to a policy of inflationary targeting
to shake off severe upward price pressures,
threatening to dissimate household incomes. In
trying to contain inflation, the CBN was stuckinan
'impossible trinity' where a liberal exchange rate
prevented policy autonomy or independence.
Raising domestic interest rates to attract foreign
capital and bring down the exchange rate meant
that the CBN could no longer 'target inflation,
which is a function of the money supply in the
shortterm.

However, more importantly, instability in the
foreign exchange market meant that the CBN
could not assure stability in the domestic market
without improving Nigeria's foreign reserves.
Tinubu's policy reforms have been well-intended
but inadequate; a weak 'A-whole-of-
government' approach to policy coordination has
dampened the impact of some of the
government's laudable initiatives. The poor
coordination and improper policy alignments
have generated unattractive outcomes,
worsening key macroeconomic indicators. Some
policy reversals were to lessen the impact, but
other policies may lead to positive future
outcomes. (see tablel).

POLICY PRONOUNCEMENT AND CURRENT STATUS

Reforms/ Actions Taken

v

Fiscal Policy )

Removal of fuel subsidy on May 29, 2023.

Set up Tax Reforms Committee
in July 2023,

-Signed Amended Electricity Act Bill.
Adjustment of electricity Tariff for Band
A Consumers.

Set up the Presidential Economic
Coordination Council on March 27, 2024.

Full implementation of the Oronsaye Report.

Signed the Data Protection Bill
Established infrastructure support fund
for states.

40% Internally generated revenue
deductions from Universities in
November 2023.

Upgrade of key health infrastructures in
6 Geo-political zones.

Consumer Credit Scheme in April 2024.

Status/ Impact

v

@ Implemented, but uncertainty about
price control remains.

@ Policy recommendations will be
submitted to the National Assembly by
the end of Q3 2024.

@ Implemented.
@ Tariff adjustment implemented.
@ No Public knowledge of meeting schedules.

No public knowledge of the
implementation process.

@ Fully implemented

@ No public knowledge of the status.

@ Policy retracted, citing universities' low
revenue position.

@ No public information.

©® Phase 1 commenced in May 2024.
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Securitised N7.3trn Ways and Means debt.
A $2.25bn World Bank Loan on June 13

for two projects.

Afrexim arranged a syndicated US$3.3bn
crude oil prepayment facility sponsored
by the NNPCL.

Set up a 37-member tripartite committee
to review the minimum wage.

Signed four executive orders

1. The Finance Act order 2023

2, Customs Excise Tariff Amendment Order.

3. Suspension of the 5% Excise Tax on
telecoms.

4, Suspension of green tax on single-use
plastics & import tax adjustment levy
on vehicles.

Launches National single window project.

Commenced Lagos-Calabar
Coastal Highway.

Signed 2023 Student Loan bill.

Distributed 42,000 MT of assorted grains
nationwide.

CBN handed 2.15m bags of Fertilizer to the
Ministry of Agriculture and Food Security.
N8,000 conditional Cash Transfer payments
for 12m vulnerable Nigerians.

Suspension of the National Social Investment
Programme and appointment of a special
panel to audit programmes.

Monetary Policy )

@ FX Management

1. A willing buyer and willing seller model
adopted on June 14, 2023,

2.Prohibition of foreign-currency-
denominated collateral for naira loans.

3. Resumed sales of FX to Bureau
De Change Operators and issued new
guidelines and requirements to BDC
operators.

@ Review minimum capital requirements
for commercial, merchant and
non-interest banks.

@ Introduced Cybersecurity levy on
May 6, 2024,

@ Four MPC meetings were held, with a
cumulative 775bps MPR hike. CRR raised
to 45%, the liquidity ratio was flat at 30%,
and the Asymmetric Corridor dropped
to +100/-300.

President Bola Tinubu and the Ides of Time: What a Difference A Year Makes.

@ Implemented

o Pending approval.

© First trance US$2.25bn disbursed on
January 12, 2024,

o Negotiation is still ongoing.

@ Fully implemented

© Project status unknown.

@ Highway diverted from the shoreline for
9 kilometres to save telecommunications
infrastructure and submarine cables.

@ Loan application portal launched on
May 24, 2024,

@ Distribution details unavailable.

© Conditional cash transfer payment
cancelled.

© No public information on audit outcomes.

@ Closed the gap between the parallel
and official windows, but Naira volatility
persists.

@ The CBN resumed intervention.

@ Undergoing implementation.

e Circular withdrawn by May 17, 2024.

@ Cost of borrowing and companies’
finance costs spiked.

@ Heightened rates on fixed-income
instruments.
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We can and should do better. The problem with
Nigerian (and perhaps foreign) politicians is that
they see the answers to society's problems as
binary - 'yes' or 'no'. Usually, as pointed out by
Patrick Bet-David, answers to socioeconomic
problems are a series of sequenced moves to
achieve a clear objective. So far, the
administration's objectives have been fuzzy, and
this makes the policies, programs, and projects in
the economic plans serially compromised; and
somewhat lacking of a buy-in from the public,

Illustration T:

President Bola Tinubu and the Ides of Time: What a Difference A Year Makes.

opening it to being considered inappropriate
rather than simply misunderstood.

Performance Appraisal using the 'custom’
PESTELS Analysis.

A PESTELS approach was adopted to provide a
comprehensive overview of Tinubu's
administration's performance during its first year
in office (see lllustration ).

PESTELS PERFORMANCE APPRAISAL OF PBAT 1 YEAR IN OFFICE

Democracy Index 2023

Nigeria ranked 104 out of 167
countries.

Fiscal Policy

documents has led to policy
flip-flops. has

Edelman Trust Barometer 2023

Trust in government remains
low at 35% (a distrust level).

Monetary Policy

@ A lack of policy implementation @ Settlement of outstanding
obligations and naira defense

Security Index

On Global Peace Index 2023:
Nigeria saw a decline in
peacefulness: ranked 144 (from
143 in 2022) out of 163 countries.

Business Condition

@ Policy reversals and
macroeconomic uncertainties
make Business difficult.

The lack of a whole-of-

@ Non-revision of HS Code and @ Notwithstanding the promise

tariff adjustment to reflect
current realities.

O Foreign policy remains
misaligned with the national
development plans.

@ The current tax regime is
unclear in terms of direction
and scope.

Social Bonds have remained
stretched with pockets of Inter-
tribal crises. Elite consensus
exists around key national
issues.

Adoption

Technological adoption &
internet user penetration have
maintained an uptick: 103m
internet users with 45.5%
internet penetration.

of a low-interest rate at the
presidential inauguration
speech, increased from
18.5% in May 2023 to 26.25% in
May 2024.

@ Considerable and

increased in the
FX market were achieved, but
the has lost significant
value.

Quality of Life Index

Nigeria's QLI at 47.1 vs the US at
147 and Luxembourg at 207.3
indicates a low quality of life.

and Investment
Key Investments and
Infrastructure Capability built,
including project 774 LG
connectivity, the launch of SPV
to deliver 90,000km of fibre-
optic cable, Startup Support
and Engagement Portal, and
Launch of 3m technical talent
initiatives.

government approach to
governance has led to
conflicting levies and
regulations.

© High operating costs and

uncertainty have triggered
multiple layoffs and reduced
job openings.

@ Financial performance has

become a function of price
adjustment that reinforces
inflation.

Migration Condition

Net migration rate down -2.25%
per UN estimate.

Regulatory Adoption

Lag in regulatory adoption and
adaptation of technology.
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ESG Compliance

With limited and non-legal
enforcement of ESG principles,
companies have maintained a
selective approach to ESG
compliance.

Legal Frameworks & the Justice
administration System for
businesses remain complex
and unsupportive of
businesses.

Security Index

Nigeria ranked 8th in the global
terrorism index in 2023.

Source: NBS, CBN, Proshare Research

e: Wednesday, May 29, 2024

Climate Change Policies

Climate Change Policies

Announced, including green
Economic Initiative, climate
Action and Green Economic

Solutions, presidential envoy on

climate action, deployment of
CNG buses, etc but lag in
Implementation.

Ease of Doing Business

Ease of doing Business and

Enforcement of the Rule of Law

remains an abstract concept:
high cost and time for starting
a business, registering
property, construction permit,
etc.

Elements of Security

Low to non-existent National
Security in 8 Security Elements:
economic, political, energy,
physical, environmental, food,
border, and cyber security.

Macroeconomic Scorecard - What a Difference a Year Makes.

(seelllustration 2).

1] ation 1

WHAT A DIFFERENCE A YEAR MAKES

LEGENDS:

C - Current - May 24, 2024
P - Previous - May 29, 2023
RC - Rate of Change
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Ecological Condition and Funding

Flooding in the middle belt and
drought in some northern
states.

Action Plan:

@ Harmonisation of reports to
mitigate reoccurrence and
impacts.

@ Implementation remains
elusive.

Public Engagement

Selective approach to public
engagement on legisiative bills
i.e Cybercrime Act 2024.

Security of Business

Macroeconomic uncertainties
and social deviances
heightened business risks and
increased the Cost of Doing
Business.
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Sectoral Growth

The major aim of the renewed hope agenda is fostering growth by ensuring that various sectors that make up
the economy are paid adequate attention and measures that would be taken will strengthen their
contribution and not weaken it. Since various measures have been implemented by the governing authorities
in this one year, it is, however, germane to investigate how each sector performed from the lens of their
contributiontothe Gross Domestic Product (GCDP) in fostering economic growth (see chart1).

SECTORAL PERFORMANCE IN A YEAR OF RENEWED HOPE.

SECTORAL GROWTH IN Q3, Q4 2023 AND Q1 2024 (%) SECTORAL CONTRIBUTION TO GDP IN Q3, Q4 2023 AND QT 2024 (%)

q 21,08
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@ Sectors like Agriculture, manufacturing
mining, quarrying, Human Health, and Social

@ Agriculture has the highest contribution to
GDP both in Q3 and Q4 2023. The Sector,

however, ranked amongst the lowest growth
sectors - an indication of the food supply
challengesinthe country.

The sectoral growth of Agriculture declined in
Q4 2023, which made the agriculture sector
thel4thinsectoral growth.

The Information and Communication sector
ranked 2nd in its contribution to the GDP and
maintained a high growth rate amongst other
sectors, whichis3rd.

The financial and Insurance sector is ranked
the 7th sectorial contributor to the GDP but is
leading in sector growth.

Growth in the transportation and storage
sector declined. However, it is ranked 13th in
sectoral contribution to GDP.

Utilities showed a promising hold in the

Services did below their contribution in Q3
2023 amidst other sectors.

ICT, trade, Mining, manufacturing, real estate,
and real estate sectors were among the
contributing sectors to GDP. Diversification
into these sectors remained low as the nation
remained dependent on oil revenue.

Growth gradually waned across sectors in the
economy in all three quarters over the past
year.

BEYOND g
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sectors as it ranked 2nd in growth despite
being thel6th contributor tothe GDP.
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Household Realities.

The households, constituting the voting populace,
were left with mixed sentiments and questions on
whether a competent government had come to
powerwhenthe Tinubuadministration emerged.

Supporters of the leading party believed that the
emergence of their candidate was the solution to
Nigeria's challenges, and renewed hope was what
the nation needed. It was what President Tinubu
promised Nigerians from the day he took the oath
of office. On the other hand, opposition party
supporters have asked if there was a hope to
renew in the first place while suggesting that the
Tinubu administration oughtto create grounds for
households to have hope of which will be renewed
in the years to come. Tinubu's one year in office
came with numerous policies aimed at alleviating
the challengesfaced by households (see table 2).

Table 2:

RENEWED HOPE INITIATIVES TO :T HOUSEHOLDS

Initigtives to support
seholds

° Cansumer Credit Scheme
6 Student Loan Scheme

Q School Feeding Programme
-~ r
35% Salary increment for
civil sorvant
Renewed Hope Canditional
Cash Transfer

Details
v

Provision of consumer credit for
households and businesses.
Credit to support education
Increase food security by feeding

students one meal per day.

Increase In Federal Civil servants
salaries for 6 months.

Cash palliative to 15mn low-income
and wulnerable hauseholds.

Initiative to cushion fuel subsidy

Status
v

Scheme expected to take off in May
2024 fully.

First phase commenced in May 2024.

Currently suspended but undergoing
restructuring.

Ongoing but further information expected

from the government as the scheme was.
‘expocted o have ended by Api 20124,
Ministry of Industry, trade and
Investment confirmed disbursements
1o households.

Plan to deploy 530 CNG buses by

CNG bus initiative removal and transport cost and
@ oreen inkistive. the end of May 2024.

Proshare

Available data suggests that, in approximately a
year of the Tinubu administration in office, the
government's motives and series of policy rollouts
and actions to renew Nigerians' hope have
produced outcomes less than household desired
expectations (see chart 2).

Chart 2:
HOUSEHOLD REALITIES IN A'Y R OF RENEWED HOPE

Coret ey D

Minimum Wage and Adjusted
Minimum Wage (N)

Inflationary trend against Household
Consumption Grawth
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@ The ability to afford a healthy meal became
increasingly difficult for households in every
month of Tinubu'soneyearin office.

@ Food insecurity increasingly became a
challenge throughout Tinubu’'s one year in
office as food inflation surged from 24.08% in
May 202310 40.53% in April 2023.

@ About 53% of Nigerians are considered poor
and face malnutrition risk as the cost of
affording a healthy meal rose above real wage
growth.

@ Households' consumption expenditure
gradually depleted as a general rise in goods
and services prices escalated, eroding
households purchasing power every monthin
Tinubu’'soneyearin office.

@ Social unrest as food trucks and food
warehouses around the country were invaded
inascramble for food.

@ Households' marginal propensity to save
gradually reduced as a larger chunk of
disposable income was taken up for
consumption expendituresat high prices.

Closing Thoughts and Outlook.

The twelve months of the Tinubu administration
have been a dizzying merry-go-round of policies,
programmes, and plans. Policy somersaults have
been as frequent as flipping fried plantain on a
roadside plantain seller’'s vat. From a silent
tolerance of creeping subsidy in the sale of
premium motor spirit (PMS) to the estimated
NO9trn in ways and means expenditure in the
administration’s first six months, walking through
thefiscal policy gauntlet hasbeenanightmare.

Some of the administration’s challenges have
been self-inflicted while others have been
inherited. The administration’s goals have resulted
from poor policy alignments and an absence of a
comprehensive strategy that integrates budgets
into national development plans and medium-
termfinancial strategies.

Breaking past fiscal pain may require the
administration to ramp up external reserves to
ease quantitative tightening, encourage growth,
and ease unemployment. Against this
background, the Tinubu administration may need
to quickly ‘financialise'idle federal government
assets by bringing them to the Stock Market or
selling licences. The administration has tried to
fight macroeconomic headwinds with one
monetary policy arm, but the brave effort will not
resolve the challenges. The administration cannot
also borrow itself out of a hole. Rising debt stock
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7 of 12



The Analyst Note. | Proshare. | 'ssue Date: Wednesday, May 29, 2024

has made fiscal policy increasingly vulnerable to
globaleconomic swings.

The administration may do better by shiting from
an income-centric approach to macroeconomic
management to an asset-centric approach. This
means that the federal government would move
towards optimising assets rather than taxing to
numbness, corporations and households already
burdened by high domestic inflation (a form of
fiscal taxation), high informal taxes, levies, and
charges, and large private sector subsidies of
government service gaps (water, power, and road
infrastructure).

In the broader scheme of things, the first twelve
months of President Tinubu’'s administration have
been characterised by boldness to make hard
decisions, a strong commitment to free market
solutions, and a commitment to improving the
well-being of Nigerians.

The challenge has been applying the wrong
medication to specific problems, like emphasising
income in place of assets as a tool for foreign
reserve growth and liquidity improvement.
Plucking the feathers of a chicken will not make it
fly; likewise, taxing a shrinking economy will not
resolve a fiscal budget gap. Like companies using
assets to address liquidity problems, the
administration must swiftly use Nigeria's
immense idle assetsto bring the economyalong a
growth path. The foundation for future growth
needs to be laid in 2024.

Hard choices and hardship are inherent realities
common to individuals and societies, but as Ryan
Holiday noted on page 157 of his book, ‘The
Obstacle is the Way', ‘Life is not about one
obstacle, but many. What's required of us is not
some shortsighted focus on a single facet of a
problem, but simply a determination that we will
get to where we need to go, somehow, someway,
and nothing will stop us.’

According to Holiday, ‘We will overcome every
obstacle-and there will be many in life- until we
getthere. Persistence is an action. Perseverance is
a matter of will; One is energy. The other is
endurance.’

For further details, kindly contact
research@proshare.co
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