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Dangote Sugar Refinery Plc swung back to profitability in H1 2026, posting 
N41.51bn in profit after tax against a loss of N24.27bn in H1 2025, even as 
revenue declined by 8.92% to N391.85bn from N430.21bn. The turnaround was 
driven by a recovery in gross margin, which widened by 1,194 basis points to 
23.95% from 12.01% as cost of sales fell by 21.28% to N298.00bn, a much steeper 
decline than revenue, on a 26.66% drop in raw material costs. Other income 
also rose to N12.14bn from N244.95m, largely on an N11.83bn exchange gain, 
while net finance costs fell by 23.57% to N47.47bn as letter-of-credit and 
overdraft costs eased. Basic earnings per share rebounded to N3.42 from a 
loss per share of N2.00, and the stock closed at N73.00 on August 07, 2026, up 
21.67% year-to-date and 20.07% year-on-year.

A simple bridge of the N66.20bn swing in profit before tax shows where the 
improvement came from: gross profit contributed N42.18bn (64% of the 
swing), lower net finance costs contributed N14.64bn (22%), and higher other 
income contributed N11.90bn (18%), partly offset by a N2.34bn negative swing 
in the fair value of biological assets and a marginal N0.18bn rise in net 
operating expenses. The effective tax rate stood at 5.86% of profit before tax, 
held down by unutilised tax credits and tax losses carried from the FY 2025 
loss year (Note 13), a rate Proshare does not expect to persist once those 
balances are drawn down. On the balance sheet, total borrowings fell by 
19.46% to N584.15bn from N725.31bn at FY 2025, but cash and bank balances 
fell by 44.53% to N29.17bn over the same period, so net debt declined by 17.50% 
to N554.98bn. Importantly, the Company's rights issue of N485.9bn (8.10 
billion new shares at N60 each), which closed on June 24, 2026, is not yet 
reflected in the June 30, 2026, share capital note, which still shows 12.15 billion 
shares in issue, unchanged from FY 2025 and H1 2025; the capital-structure 
impact of that raise is therefore a H2 2026, not H1 2026, event.

Positioned against BUA Foods Plc and Nascon Allied Industries Plc, Dangote 
Sugar's return to profitability reflects a broader trend among Nigeria's listed 
food and beverage companies of recovering margins amid price 
normalisations. BUA Foods increased its PAT by 12.38% to N292.27bn despite a 
16.15% drop in revenue, while Nascon’s PAT rose by 25.68% to N19.60bn on a 
3.84% revenue growth and a gross margin of 50.30. Among the three, 
Dangote Sugar's gross margin of 23.95% remains the lowest. Although its shift 
from loss to profit is the most, it stems from a weaker starting position, with an 
ongoing balance sheet deficit of N148.25bn and a debt-to-equity ratio of 
3.43x, indicating it is still in recovery rather than at peer parity. Capital 
expenditure increased sharply by 277.67% to N47.23bn on an accrued cash 
basis, and no interim dividend was declared, consistent with the company’s 
recovery phase after 2023. H2 2026 will bring questions about the allocation of 
rights issue proceeds, whether they are used for debt reduction, as well as 
whether the low effective tax rate persists, if the N11.83bn exchange gain that 
boosted other income will recur, and if revenue stabilises as naira conditions 
and food inflation continue to ease.
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Table 1: 

Dangote Sugar Refinery Plc announced its 
unaudited consolidated and separate results for the 
first half and six months ending June 30, 2026. 
Group revenue declined by 8.92% year-on-year to 
N391.85bn from N430.21bn in H1 2025, mainly due to 
lower sales from its core 50kg sugar line, which 
dropped by 8.46% to N381.60bn from N416.85bn. 
Retail sugar revenue decreased by 17.62% to 
N8.26bn, and molasses revenue declined by 41.02% 
to N1.94bn. Freight income, the smallest segment, 
increased by 20.31% to N47.90m. Cost of sales fell by 
21.28% to N298.00bn from N378.53bn in H1 2025, 
largely due to a 26.66% decrease in raw material 
costs to N233.24bn from N318.03bn. As a result, 
gross profit rose by 81.62% to N93.85bn, with gross 
margin expanding by 1,194 basis points to 23.95% 
from 12.01%. Operating profit (EBIT) increased by 
141.47% to N92.0bn, supported by a rise in other 
income to N12.14bn from N245.95m in H1 2025. Profit 
before tax shifted from a loss of N22.11bn to a profit of 
N44.09bn, and profit after tax swung from a loss of 
N24.27bn to N41.51bn. Basic and diluted EPS stood 
at N3.42, compared to a loss per share of N2.00 in H1 
2025.

Financial Performance

Margin recovery was the defining feature of the 
period. Gross margin widened by 1,194 basis points 
to 23.95% in H1 2026, EBIT margin widened by 1,462 
basis points to 23.48% in H1 2026 from 8.86% in H1 
2025, and EBITDA margin widened by 1,752 basis 
points to 29.54% in H1 2025 from 12.02% in H1 2026. 
Net margin turned positive to 10.59% from -5.64% in 
H1 2025. Interest coverage improved to 1.82 times 
from 0.59 times (an improvement), leaving the 
Company sensitive to renewed pressure on finance 
costs. The effective tax rate of 5.86% is well below the 
30% statutory company income tax rate, reflecting 
the utilisation of unrecognised tax credits and tax 
losses carried from the FY 2025 loss-making year; 
Proshare expects this rate to normalise upward as 
those balances are drawn down. Return on equity 
improved to 24.35% from -13.14% and return on 
assets improved to 4.53% from -2.35%.

Margins and Operating Efficiency

Regional Revenue Performance

Unlike , which reports by country Dangote Cement
of operation,  business is organised Dangote Sugar's
into four Nigerian regions (Lagos, North, West and 
East) with no African subsidiary yet contributing 
material revenue, notwithstanding a Ghanaian 
subsidiary on the Group's books. All four regions 
posted revenue declines in H1 2026. Lagos, the 
largest and most resilient region at 56.94% of Group 
revenue (up from 53.04% in H1 2025), fell by 2.21% to 

Table 3: 

N223.13bn from N228.18bn in H1 2025. The North fell 
by 15.00% to N138.93bn from N163.46bn, the West 
fell by 26.17% to N21.06bn from N28.53bn, and the 
East fell by 13.12% to N8.73bn from N10.04bn. The 
relative resilience of Lagos against declines in the 
North and West points to a shift in the Group's 
demand or distribution mix toward its home 
market; the financial statements do not disclose 
sales volumes separately from value, so Proshare's 
reading is that both price and volume effects are 
likely at play here and cannot be fully disentangled 
from the disclosures available.
Table 2: 
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In H1 2026, net cash from operating activities turned 
positive to N184.52bn from an outflow of N23.23bn 
in H1 2025, driven mainly by an increase in working 
capital .  Trade payables grew by N54.50bn 
compared to a N73.97bn decrease previously, along 
with an N11.72bn release from other assets. Capital 
expenditure surged by 277.67% to N47.23bn from 
N12.51bn. Financing activities used N135.30bn in H1 
2026, mainly due to a N178.74bn net reduction in 
commercial paper and a N149.23bn cut in 
outstanding letters of credit, partly offset by 
N362.30bn in new bank loans and N147.01bn in loan 
repayments. This refinancing pattern shifted the 
debt profile toward bank loans, away f rom 
commercial paper and letters of credit, rather than 
simply reducing total funding. 
Table 4:

Total borrowings decreased by 19.46% to N584.15bn 
from N725.31bn at FY 2025, but cash and bank 
balances fell by 44.53% to N29.17bn. Consequently, 
net debt declined by 17.50% to N554.98bn from 
N672.73bn. The current ratio dropped to 0.37 from 
0.43 at FY 2025, remaining well below 1.0 and 
indicating ongoing reliance on short-term facilities 
like letters of credit and short-term borrowings for 

Total assets decreased by 5.05% to N917.18bn in H1 
2026 from N965.93bn in FY 2025, a drop of 11.22% 
year-on-year from N1.03trn at H1 2025. This decline 
was driven by decreases in current assets such as 
cash, inventories, and receivables, compared to the 
growth in non-current assets. Total liabilities fell by 
10.78% to N746.69bn. Meanwhile, total equity 
increased by 32.18% to N170.49bn from N128.98bn at 
FY 2025, supported by a return to profitability. 
However, equity is still 7.74% below the N184.79bn 
level at H1 2025, with the company holding a 
N148 .25bn accumulated deficit  against  a 
N306.47bn revaluation surplus. 

Balance Sheet, Leverage and Liquidity
Dangote Sugar's share price has staged a strong 

rally over the past 12 months, climbing from a 52-

week low of N52.50 (August 14, 2025) to a high of 

N95.30 (May 07, 2025) before settling at N73.00 as of 

August 07, 2026, delivering a 21.67% YTD gain and 

20.07% one-year return. The stock's trajectory shows 

two distinct increases: a jump from N65.00 to 

N95.30 between April and early May 2026 (peaking 

on heavy volume of 46.94 million shares on May 06, 

2025), followed by a pullback to the N70-80 range 

through June-August, with a second rally attempt 

pushing to N83.80 in late July before easing back to 

N73.00. At current levels, the stock trades at a 

premium valuation of 5.20x price-to-book and 

21.35x unannualised P/E (10.67x annualised), the 

highest among peers compared, suggesting the 

market has priced in strong earnings expectations 

following the H1 2026 results.

Market Performance and Valuation

Dangote Sugar Refinery Plc H1 2026 Results: Swing to Profit as Gross Margin Recovery and 
Lower Finance Costs Offset 8.92% Revenue Decline

Issue Date: Thursday, August 13, 2026

Cash Flow and Capital Expenditure working capital. The debt-to-equity ratio improved 
to 3.43 from 5.62 at FY 2025, still high but showing 
progress. Additionally, the company's  of rights issue
up to N485.90bn (8,097,918,827 new shares at N60 
per share, on a two-for-three basis) closed on June 
24, 2026. As of June 30, 2026, the share capital note 
still shows 12,146,878,239 shares issued, unchanged 
from FY 2025 and H1 2025, meaning the additional 
equity and proceeds from the issue have not yet 
been reflected in the H1 2026 balance sheet.

Table 5:
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Table 6:

H2 2026  Investor Watchpoints

Dangote Sugar Refinery Plc enters the second half 

of 2026 with its first half-year profit since the naira 

devaluation shock drove it into cumulative losses, a 

gross margin at its highest H1 level in five years and 

a modest reduction in net debt. The key drivers of 

the turnaround are the recovery in gross margin as 

cost of sales fell faster than revenue, a large 

exchange gain within other income, and a 

reduction in net finance costs. Set against that, 

revenue itself is still contracting across every region, 

the effective tax rate is unusually low and unlikely to 

persist, and cash and the current ratio have both 

weakened even as profitability improved. 

Relative to BUA Foods and Nascon Allied Industries, 

Dangote Sugar's percentage swing from loss to 

profit was the most dramatic of the three, but it 

remains the smallest and most leveraged of the 

group, with the lowest gross margin and a debt-to-

equity ratio several multiples above either 

comparator. Whether the N485.9bn rights issue is 

formally allotted and applied to debt reduction, 

whether the low effective tax rate normalises, 

whether the H1 2026 exchange gain repeats, and 

whether the Board resumes dividend payments 

once the accumulated deficit narrows further are 

among the questions H2 2026 will need to answer.
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Table 8:

Peer Comparison: Dangote Sugar, BUA 
Foods and Nascon Allied Industries

Dangote Sugar’s H1 2026 performance reflects a 
challenging operating environment, with revenue 
declining 8.92% Y-o-Y and gross margin at 23.95%; 
however, the company retains a strong competitive 
position, underpinned by its larger revenue base 
relative to  and a solid N41.51bn PAT. Dangote Nascon
Sugar offers a more attractive valuation than BUA 
Foods, trading at 10.67x annualised P/E versus BUA 
Foods’ 26.02x, while its N3.42 EPS provides a 
meaningful earnings base. Although Nascon 
screens cheaper at 6.72x, Dangote Sugar ’s 
significantly larger scale and market capitalisation 
provide greater earnings capacity, suggesting that 
the stock’s valuation offers scope for re-rating if 
revenue growth and margins recover.

Table 7:

Six indicators will determine whether the H1 2026 
result marks a durable recovery or a half-year 
shaped by items that may not repeat. Resolution of 
the rights issue is the item most likely to move both 
the liquidity position and the dividend outlook in H2 
2026, which makes it the single most consequential 
item on this list, ahead of the operating items below 
it.

Closing Thoughts and Forward Outlook
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DISCLAIMER

Proshare Nigeria Limited is an independent capital 
market intelligence and financial research 
platform.

Click on the links here for updates on Economy | 
Fiscal Policy, Nigeria Economy, Business | Frauds & 
Scandals, Oil & Gas, People, Products & Services, 
Market | Stock Picks, Opinions and Analysis, Finance 
| Personal Tax, Taxes & Tariffs, Personal Tax, Bonds & 
Fixed Income,  Global  Markets ,  Mergers & 
Acquisitions, Regulators | Regulators, Pensions n 
Retirement, Trade Investment, Reviews & Outlooks, 
Global Markets World Bank IMF and Dev ,  and 
Agencies. 

For further updates on , Dangote Sugar Refinery Plc
follow the company's Proshare Investor Relations 
(IR) Portal.

This analyst note is produced by Proshare for 
general information and educational purposes 
only. It does not constitute investment, legal, tax or 
other professional advice, and it is neither an offer 
nor a solicitation to buy, sell or hold any security. The 
figures and disclosures reported are drawn from 
Dangote Sugar Refinery Plc's unaudited H1 2026 
and FY 2025 financial statements, BUA Foods Plc, 
Nascon Allied Industries Plc, the NGX and other 
sources considered reliable at the date of 
publication, but Proshare does not guarantee their 
completeness or accuracy. Analytical views 
expressed, including the Analyst Note column 
within each table and the editorial introduction, 
are Proshare's own, are independent of the 
institutions covered and may change without 
notice. Readers should undertake independent 
due diligence and consult appropriately licensed 
advisers before acting on any information 
contained in this publication. Proshare and its 
analysts accept no liability for any loss arising from 
reliance on it. See our . For feedback Terms of Use
a n d  f u r t h e r  i n fo rm a t i o n ,  k i n d l y  co n ta c t 
business@proshare.co content@proshare.co,   and 
research@proshare.co
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Proshare, founded in 2006, is a trusted professional 
practice and financial information hub dedicated to 
serving as a critical bridge between the markets, 
investors, regulators, and stakeholders. By delivering 
credible, reliable, and timely engagements, we assist 
the marketplace to shape thought-led conversations 
premised on evidence-based insights that hold the 
firm accountable collaboratively.

Proshare does not guarantee any results or investment 
returns based on the information contained in this 
report. Although we have used our best efforts to 
provide the most accurate information, we do not 
promise verbally or in writing that you will earn a profit 
when or if you use the information contained therein 
and/or take the actions that might have been 
prescribed here by the author or our analysts, any 
reliance you place on our content for decision making  
is at your own risk   Reports often contain complex 
technical language, kindly seek expert analysis or 
expert opinions to help interpret the findings 
accurately. Context is key, and understanding is 
essential to grasp the report's true implications. We 
encourage our discerning readers to seek additional 
education and insights as you navigate the 
complexities of the report. As consumers of news and 
information, we play a role in responsible reporting, be 
cautious of spreading unverified or misleading 
information about the report's contents or corporate 
entities mentioned in the report. 
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