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FCMB Group Plc delivered its most consequential earnings result in recent 
history for FY 2025, with profit after tax rising by 141.71% to N177.27bn. Gross 
revenue crossed N1.13trn, driven by a 61.68% rise in interest income, the first 
time FCMB has exceeded the N1.00trn interest income threshold. The 
performance was underpinned by the group's N147.5bn public offer 
completed in 2024, whose proceeds were deployed into investment 
securities and earning assets, directly fuelling a more-than-doubling of net 
interest income to N505.91bn. The cost-to-income ratio also improved to 
53.75% from 59.90%, confirming positive operating leverage.

Balance sheet and capital metrics reinforced the earnings story, though 
asset quality remains a watch point. Total assets grew to N7.63trn, 
shareholders' equity expanded to N836.41bn, and the CASA ratio 
strengthened to 65.41% in FY 2025 from 57.48% in FY 2024, reflecting a 
strategic repricing of the deposit base away from costly term funding. 
Return on average equity nearly doubled to 23.24%. However, the NPL ratio 
of 5.09%, while improved from 5.95% in FY 2024, remains marginally above 
the CBN's 5.0% prudential ceiling, and impairment charges rose 98.12% to 
N81.71bn, signalling that credit cycle management remains an active 
execution priority.

At a current share price of N12.00 as of June 9, 2026, FCMB trades at 
approximately 0.69x book value and a P/E of 3.01x, a valuation discount that 
may not fully reflect the structural improvements now evident in the 
financials. The dividend per share declined to N0.35 from N0.55 as a result of 
the increased number of shares following the 2025 public offer and non-
payment of interim dividend from the banking subsidiary to the holding 
company. Looking into 2026, management's key priorities include returning 
the NPL ratio below 5.0%, growing the loan book by 10-15%, rebuilding non-
interest income toward the N130-150bn range, and pushing the cost-to-
income ratio below 50%, all of which will determine whether FY 2025's 
earnings inflection translates into sustained shareholder value.

https://proshare.co/articles/fcmb-group-plc-fy-2025-from-capital-raise-to-earnings-acceleration-as-profit-after-tax-grew-by-141.72?menu=Market&classification=Read&category=Stock%20%26%20Analyst%20Updates
https://proshare.co/Home/IndividualPricePlan
https://beyondprofitbook.com/
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1. Executive Summary

FCMB Group Plc's FY 2025 audited results represent 
the most consequential earnings outturn in the 
group's recent history. The performance confirms 
that the N147.5bn raised through its 2024 public 
offer, which was 33% oversubscribed and priced at 
N7.30 per share, has begun translating into 
measurable income and capital productivity gains. 
The group's gross revenue increased by 42.46% to 
N1.13trn in FY 2025, up from N794.43bn in FY 2024, 
driven by a 61.68% rise in interest income to N1.01trn. 
Net interest income more than doubled to 
N505.91bn from N225.30bn, reflecting a structural 
widening of spreads, with the benefit of asset 
repricing in a high-rate environment combined 
with the deployment of the capital injection into 
earning assets as well as paydown of expensive 
deposits.

Profit before tax reached N202.10bn, and after a 
reduced effective tax rate of 12.29% versus 34.46% in 
FY 2024 (reflecting the end of the windfall tax 
regime), profit after tax settled at N177.27bn. The 
balance sheet expanded moderately to N7.63trn 
from N7.05trn in FY 2024. The loan book remained 
flat in nominal terms at N2.37trn (net), reflecting 
prudent credit deployment amid elevated 
provisioning and client paydowns. Shareholders' 
equity grew to N836.41bn f rom N688.98bn, 
reinforcing the capital base for future growth (see 
table 1 ).

Non-interest income declined to N105.20bn from 
N157.12bn in FY 2024, primarily due to a N12.12bn loss 
on other gains, compared with a N39.56bn gain in 
FY 2024, and lower trading income. This swing in 
non-interest income merits monitoring, but it did 
not derail overall profitability, given the scale of the 
expansion in net interest income. Operating 
expenses rose by 43.41% to N328.49bn, maintaining 
the cost-to-income ratio at 53.75% versus 59.90% in 
FY 2024, an improvement reflecting operating 
leverage at work. Impairment charges more than 
doubled to N81.71bn from N41.24bn, reflecting a 
more conservative provisioning posture and the 
application of rigorous credit cycle management.

Table 1: 

Table 2: 

2. Financial Performance Review

Gross revenue of N1.13trn in FY 2025 represents a 
42.46% expansion over the N794.43bn reported in 
FY 2024. This growth was driven by interest income, 
which increased by 61.68% to N1.01trn (the first time 
FCMB has crossed the N1trn threshold in interest 
income). The composition of interest income is 
instructive: loans and advances contributed 
N611.63bn (up f rom N433.21bn), investment 
securities at amortised cost contributed N148.90bn 
(up from N109.75bn), investment securities at 
FVOCI contributed N99.46bn (up from N66.04bn), 
and cash and cash equivalents contributed 
N145.33bn (up f rom N12.80bn), reflecting the 
deployment of capital raise proceeds into short-
term earning assets during the year.

2.1 Revenue Analysis

Non-interest income declined to N105.20bn in FY 
2025 from N157.12bn in FY 2024. Trading income fell 
to N37.79bn from N53.79bn, while other gains 
swung to a loss driven by currency revaluation 
losses. Net fees and commission income grew by 
30.36% to N76.65bn from N58.80bn, demonstrating 
resilience in the fee franchise ( ).see table 2

2.2 Operating Expense Review
Total operating expenses rose by 43.41% to 
N328.49bn in FY 2025. Personnel expenses increased 
35.16% to N107.18bn, reflecting the cost of a growing 
workforce and the inflationary pass-through 
inherent in a naira-denominated labour market 
experiencing real wage adjustments. General and 
administrative expenses grew by 54.60% to 
N135.34bn, driven by investments in technology, 
infrastructure, and regulatory compliance. Other 
operating expenses rose 42.04% to N68.65bn.

Despite the absolute increase in costs, the cost-to-
income ratio improved to 53.75% from 59.90% in FY 
2024. This improvement demonstrates positive 
operating leverage (revenue grew faster than costs) 
and represents a step toward the 50% CIR efficiency 
target that institutional investors typically associate 
with sustainable banking franchise value.
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3.2 Deposit Franchise Analysis
Customers’ deposits grew by 2.84% to N4.42trn 
from N4.30trn in FY 2024. The composition shift is 
strategically significant: the CASA ratio (current 
accounts + savings) improved to 65.41% from 57.48% 
in FY 2024, driven by an increase in savings deposits 
from N1.04trn in FY 2024 to N1.32trn in FY 2025, and 
current deposits expanded from N1.43trn in FY 2024 
to N1.57trn in FY 2025. Term deposits declined from 
N1.83trn to N1.53trn, indicating success in repricing 
liabilities away from high-cost term funding.

 The retail deposit franchise remains larger than the 
corporate franchise, with retail deposits of N2.87trn 
versus N1.55trn in corporate deposits. The growth in 
corporate current accounts to N1.05trn f rom 
N730bn is notable and may reflect deepening 
relationships with transactional corporates, a 
segment with positive fee-income implications (see 
table 4) 

The loan book (gross) remained relatively flat at 
N2.48trn, compared with N2.49trn in FY 2024, 
reflecting selective and prudent credit deployment 
as provisions were strengthened as well as client 
paydowns. This intentional restraint in loan growth, 
combined with the expansion of the securities 
portfolio, signals a deliberate asset allocation 
strategy prioritising balance sheet quality and 
liquid, risk-adjusted returns.

3.1 Asset Growth Analysis
Total assets grew by 8.18% to N7.63trn from N7.05trn 
in FY 2024. Growth was concentrated in higher-
yielding asset categories.   Cash and cash 
equivalents increased by 63.31% to N1.30trn, 
consistent with a growing deposit base, and the 
liquidity management strategy post-capital raise. 
Investment securities grew 71.15% to N2.04trn, 
indicat ing redeployment of  l iquidity  into 
government instruments and fixed-income assets, 
which contributed to the step-change in interest 
income f rom the securities portfolio. Assets 
pledged as collateral fell f rom N401.70bn to 
N104.90bn, and restricted reserve deposits declined 
f rom N1.44trn to N1.20trn, suggesting some 
normalisation of collateral positions.

3.3 Liquidity Position
The group's liquidity position strengthened in FY 
2025. Net cash from operating activities increased 
dramatically to N1.68trn from N420.37bn in FY 2024, 
a fourfold expansion, driven primarily by working 
capital improvements, notably an increase in the 
reversal of restricted reserve deposits and higher 
interest receipts of N972.90bn, up from N710.30bn 
in FY 2024. The loan-to-deposit ratio declined to 
53.54% in FY 2025 from 54.87% in FY 2024, indicating 
ample lending headroom relative to the deposit 
base. The loan-to-asset ratio also declined to 31.0% 
f rom 33.4%, underscoring the shift toward 
securities-led growth in earning assets.

The NPL ratio improved to 5.09% in FY 2025 from 
5.95% in FY 2024. In absolute terms, Stage 3 loans 
(non-performing) declined f rom N147.98bn to 
N125.95bn, a reduction of N22.03bn, against a gross 
loan book of N2.48trn. This improvement is 
encouraging, but the NPL ratio remains above the 
CBN's 5.0% prudential maximum, which requires 
continued management attention.

4.1 NPL Analysis

Table 3: Table 4: 

3. Balance Sheet Assessment

4. Asset Quality Review

Return on average equity improved to 23.24% in FY 
2025 from 12.74% in FY 2024 and return on average 
assets improved to 2.41% f rom 1.28%, both 
confirming that capital is being deployed at 
improving rates of return ( ).See Table 3

Profit after tax of N177.27bn represents one of the 
most significant absolute earnings outturns in 
FCMB's corporate history. The PAT trajectory reflects 
both cyclical tailwinds (NIM expansion from the rate 
environment) and structural improvements 
(capital-raising impact, cost discipline, tax 
normalisation). The effective tax rate of 12.29% in FY 
2025 compares to 34.46% in FY 2024, the latter 
elevated by the one-off windfall tax of N17.67bn and 
minimum tax of N3.29bn. The reduction in the 
effective tax rate contributed approximately N26bn 
in additional retained earnings relative to FY 2024 
effective tax rates.

2.3 Profitability Review
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4.2 Cost of Risk and Coverage
Impairment charges on financial assets increased 
98.13% to N81.71bn in FY 2025 from N41.24bn in FY 
2024. The cost of risk rose to 3.29% in FY 2025 from 
1.66% in FY 2024, reflecting both stronger 
provisioning discipline and the credit-cycle 
implications of a challenging macroeconomic 
environment. NPL coverage improved to 87.16% in 
FY 2025 from 86.35% in FY 2024, a constructive 
development that strengthens the balance sheet 
against deterioration. The elevated provisioning 
also partly explains the divergence between 
operating profit growth (79.19%) and PAT growth 
(141.71%), the latter additionally assisted by tax 
normalisation ( ).See Table 5

5.1 Capital Adequacy
FCMB's Capital Adequacy Ratio (CAR) remained at 
18.01% in FY 2025, up from 17.99% in FY 2024, 
c o m f o r t a b l y  a b o v e  t h e  C B N ' s  m i n i m u m 
requirement (post the additional capital raised in 
2025, CAR grew to 26.95% as at March 2026). This 
near-stasis in CAR, despite strong earnings growth, 
reflects the concurrent expansion of risk-weighted 
assets (RWAs), which increased from N3.47trn in FY 
2024 to N3.78trn in FY 2025. The structure of RWA 
growth is notable: credit risk RWAs grew modestly 
from N3.05trn to N3.11trn, while market risk RWAs 
increased f rom N386.70bn to N581.96bn and 
operational risk RWAs rose f rom N36.39bn to 
N96.34bn, reflecting the expanding scale and 
complexity of operations. 

Tier 1 capital grew to N542.78bn in FY 2025 from 
N468.70bn in FY 2024, and Total Regulatory Capital 
reached N681.45bn in FY 2025 from N624.93bn in FY 
2024. The Additional Tier 1 (AT1) capital of N46.69bn 
provides further cushion under the Basel III 
framework requirements. The AT1 coupon outflow 
was N7.47bn in FY 2025. 

5.2 Capital Raise Impact Assessment
The N147.5bn public offer, completed in 2024 at 
N7.30 per share and 33% oversubscribed, has 
materially reoriented FCMB's earnings profile. This 
share count increase includes the 2025 public offer. 
The N147.5bn public offer, completed in 2024 saw 
share count grow from 19.80 billion to 39.61 billion, 
increased the equity base for deployment. The 
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Table 5: 

5. Capital Position Review

accretive deployment of offer proceeds into 
investment securities and earning assets is directly 
visible in the FY 2025 interest income contribution 
from cash and equivalents (N145.33bn vs N12.80bn 
in FY 2024), representing the yield earned on 
proceeds held in short-duration instruments 
during the deployment phase.

 The reduction in DPS from N0.55 in FY 2024 to N0.35 
in FY 2025 is contextually rational: the expanded 
share count, combined with the board's decision to 
prioritise retained earnings for capital deployment 
as well as the non-payment of 2025 interim dividend 
f rom the banking subsidiary to the holding 
company resulted in a total dividend payment of 
N23.08bn, compared with N21.78bn in FY 2024. The 
dividend payout ratio fell f rom approximately 
29.70% to 13.02% as earnings growth outpaced the 
dividend. Investors focused on income should note 
this trajectory; growth-oriented investors will view 
the higher retention ratio (87.0%) as consistent with 
the board's reinvestment posture.

FCMB's share price traced a volatile but ultimately 
upward trajectory over the review period, opening 
around N10.00 in early June 2025, sliding to a 52-
week low of N9.10 on July 8, 2025, before staging a 
sustained recovery that peaked at N13.90 on March 
2, 2026 and subsequently retracing to a current 
price of N12.00 as of June 9, 2026, reflecting mild 
profit-taking and consolidation. The rally was 
punctuated by episodic volume increases, notably 
the 1,309.70 million shares traded on July 18, 2025, 
and 2,940.90 million shares on February 19, 2026, 
signalling periodic institutional interest that 
catalysed price breakouts.

On valuation, FCMB trades at a compelling 
discount: its P/E of 3.01x and earnings yield of 33.25% 
compare favourably against broader market 
multiples, while the P/B ratio of 0.95x, up from 0.57x 
in FY 2024, driven by a near-doubling of market 
capitalisation to N791.46bn on the back of a public 
offer that expanded outstanding shares from 39.61 
billion to 65.95 billion, indicates the stock is 
approaching but still below book value, suggesting 
residual upside for value-oriented investors even as 
dividend yield of 2.92% (down from 5.50% in FY 
2024) and a negative YTD return of -0.41% point to 
near-term price fatigue at current levels ( ) see table 6

6. Share Price Trajectory and Valuation
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Board committees include a Board Audit 
Committee, a Board Investment Committee (BIC), a 
Board Governance and Remuneration Committee, 
and a Board Risk management Committee, 
consistent with regulatory requirements. The 
appointment framework is transparent, requiring 
candidates to meet a comprehensive fit-and-
proper test, including analytical strength, financial 
literacy, regulatory standing, and gender diversity 
criteria.

7.1 Board Structure
FCMB Group Plc's board comprises ten directors, 
seven non-executive and three executives, in 
compliance with CBN Corporate Governance 
Guidelines, which require non-executive directors 
to outnumber executive directors. The Chairman is a 
n o n - e xe c u t i v e  d i r e c to r ,  c o n s i s te n t  w i t h 
international governance standards. Board 
meetings in FY 2025 were held five times during the 
year, with near-perfect attendance f rom all 
directors. An independent board appraisal 
conducted by KPMG Advisory Services concluded 
that the group's corporate governance practices are 
largely in compliance with key provisions of the CBN 
Code and the Nigerian Code of Corporate 
Governance (NCCG) 2018. Specific improvement 
re c o m m e n d a t i o n s  we re  i n c l u d e d  i n  t h e 
confidential board report.

7.2 ESG and Sustainability
FCMB's sustainability posture encompasses social 
and community impact, financial inclusion, and 
responsible lending. The FCMB and Tulsi Chanrai 
Foundation initiative restored vision for 150,000 
individuals in Kebbi State, demonstrating a 
commitment to healthcare access in underserved 
communities. FCMB was recognised at the 
Development Bank of Nigeria (DBN) Awards for its 
support of MSMEs and sustainability commitments 
- recognition that reinforces its development 
finance partner credentials. The group's Agritech 
Hackathon, in which an AI-powered solution took 
top prize, signals an intention to bridge technology 
and agricultural finance. These ESG initiatives 
matter to a growing cohort of institutional investors, 
particularly development finance institutions (DFIs) 
and ESG-screened pension mandates.

7. Governance and Sustainability Assessment

8. Peer Comparison - Tier-2 Banking

9. Strategic Outlook

FCMB occupies second position in the Tier-2 peer 
group by total assets, behind Stanbic IBTC 
(N8.62trn) and ahead of Wema Bank (N5.07trn) and 
Sterling Bank (N3.91trn). Its market capitalisation of 
N791.46bn as of June 9, 2026, is the smallest in the 
peer group on an absolute basis, trailing Stanbic 
IBTC (N2.61trn) and Wema Bank (N1.24trn), an 
anomaly that partly reflects FCMB's larger share 
count post-capital  raise and the market's 
embedded discount to earnings recovery trajectory.

 
On the macro side, the MPC's rate decisions, 
inflationary trajectory, and the pace of CBN 
monetary policy normalisation will determine 
whether the high NIM environment of FY 2025 is 
s u s t a i n e d  o r  c o m p r e s s e d .  P r o s h a r e ' s 
macroeconomic commentary for early 2026 notes 
that inflation remains elevated but is moderating, 
and that the monetary policy committee continues 
to balance growth support with price stability. A 
rate-reduction cycle, if it materialises, would 
compress NIM and require management to offset it 
through  vo lum e  grow th  an d  fee - in com e 
expansion.Financial Markets News
 

FCMB Group enters 2026 with an improved balance 
sheet,  a  strengthened capital  base,  and a 
demonstrated capacity to grow earnings ahead of 
costs. Several strategic dynamics will define 
performance over the medium term.

The group's investment in technology (intangible 
asset additions of N39.22bn in FY 2025, a fivefold 
increase from N7.48bn in FY 2024) signals active 
digital infrastructure build-out. FCMB's digital 
banking capabilities, MSME orientation, and 
agritech initiatives position it to participate in 
government-al igned development finance 
channels and growth in underserved segments. The 
elevated cost of risk (3.29%) and the NPL ratio 
marginally above the CBN 5% threshold remain 
execution priorities. Loan book growth must 
resume in FY 2026 to sustain the earnings trajectory 
once the capital deployment benefit moderates.

Table 8

Table 6

https://www.proshare.co/articles/nigerias-headline-inflation-moderated-to-15.06-in-february-2026-despite-rebound-in-monthly-price-pressures?menu=Economy&classification=Read&category=Nigeria%20Economy
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Key Strengths
FCMB's investment case for 2026 rests on several 
confirmed structural improvements. The N147.5bn 
capital raise has been demonstrably accretive, 
driving a step-change in earning asset capacity and 
NII. The CASA ratio of 65.41% is solid by peer 
standards and provides a structural cost-of-funding 
advantage. The group's CAR of 18.01% provides a 
buffer above regulatory minimums and capacity to 
support moderate loan growth. The digital and 
MSME investment programme positions FCMB for 
diversification of non-interest income over the 
medium term.

 Key Risks
The NPL ratio at 5.09% remains slightly above the 
CBN's 5% guideline, and warrants continued 
monitoring, particularly given the increase in cost of 
risk to 3.29%. The decline in non-interest income, 
driven by other losses and reduced FX trading 
income, introduces revenue concentration risk if 
interest rate compression materialises. The cost-to-
income ratio, while improving, remains above the 
50% threshold that marks best-in-class efficiency. 
DPS reduction may disappoint income-oriented 
retail investors. The ROE of 23.24% lags Stanbic IBTC 
(42.44%) and Wema Bank (44.36%), suggesting 
productivity gaps in capital allocation that 
management must address.

Key Execution Priorities
The critical 2026 execution priorities for FCMB 
management are:

 Deliver clarity on the next phase of the capital 
allocation strategy, whether through higher 
dividends, buybacks, or further growth 
investment.

 Return the NPL ratio sustainably below 5.0% 
through active loan restructuring and write-off 
management;

 Rebuild non-interest income, particularly 
trading and fee income, toward the N130-150bn 
range;

 Grow the loan book by 10–15% to sustain interest 
income as capital deployment benefits 
moderate;

 Achieve a cost-to-income ratio below 50% 
through digitalisation-driven efficiency; and

Key Investor Considerations
 

Institutional investors should note that FCMB 
trades at approximately 0.95x book value at N12.00 
per share, representing a P/BV discount relative to 
Stanbic IBTC and Wema Bank, despite materially 
improved earnings and capital quality. The P/E 
multiple at N12.00 per share and N3.99 EPS is 
approximately 3.0x, low even by Nigerian banking 

10. Investment Case for 2026 standards. This valuation profile may reflect the 
market's incorporation of execution risk, the dilutive 
impact of the capital raises on per-share metrics, 
and the NPL overhang. The gap between intrinsic 

11. Closing Thoughts

The principal uncertainties, NPL trajectory, NIM 
sustainability in a changing rate environment, and 
non-interest income rebuilding, are execution 
variables that management has demonstrated 
awareness of and capacity to manage. The valuation 
discount at which FCMB trades relative to earnings 
growth and book value growth signals that 
institutional investors should conduct a deliberate, 
evidence-based assessment of risk-adjusted return 
potential.

 For  further  updates on FCMB Group Plc, follow the 
company's Proshare Investor Relations (IR) Portal.

Proshare's institutional assessment is that FY 2025 
represents a credible inflection point in FCMB's 
earnings trajectory. Whether this translates into 
sustained shareholder value creation through 2026 
and beyond will depend on the discipline of capital 
deployment, the quality of loan book expansion, 
and the group's ability to build a more balanced 
revenue base between interest and non-interest 
income.

FCMB Group Plc's FY 2025 results confirm that the 
institutional investment thesis built around its 2024 
capital raise was not misplaced. The group has 
delivered material earnings growth, improved its 
deposit franchise, strengthened capital metrics, 
and demonstrated disciplined cost management 
relative to revenue expansion. The strategic 
priorities heading into 2026 are clear, and the 
balance sheet is positioned to support the next 
phase of growth without an immediate need for 
further capital-market intervention.
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Tthis note has been prepared by Proshare Nigeria 
for  informational and institutional research 
purposes only. It does not constitute investment 
advice, a solicitation to buy or sell securities, or a 
recommendation with respect to any financial 
instrument. The analysis is based on publicly 
available  financial  statements,  exchange  
disclosures, and Proshare's proprietary research 
framework. All financial data is sourced from FCMB 
Group Plc's audited FY 2025 and FY 2024 financial 
statements and the Proshare financial model. Past 
performance is not indicative of future results. 
Readers should conduct their own independent 
analysis and seek appropriate professional advice 
before making investment decisions. Proshare 

DISCLAIMER.
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