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Access Holdings  and FY 2023 Q1 2024 Result: 
PBT Rises as Interest and Non-interest 
Incomes Gather Pace.

A Market Intelligence and
Strategic Advisory Group Report

Against the backdrop of stronger global economies, higher 
global interest rates, and lower inflation rates, economies are 
gradually overcoming the blues of the immediate post-
COVID-19 economic era. Banks are slowly showing stronger 
operating performances due to faster-paced global 
economic growth. African banks, however, have seen more 
mixed outcomes with Nigerian financial lenders, such as 
Access Corp, spudding new continental branches, with some 
showing appreciable profit and others dipping in losses. 

Given a recent regulatory review of bank capital in Nigeria, 
Access Corp will have to come up with the cash to raise its 
common equity tier 1 (CET 1) capital. The Central Bank of 
Nigeria (CBN) has required that banks wishing to retain an 
international license in the country must have a minimum 

The still shows that it is a more profitable and Access Corp 
efficient market operator in its home country, Nigeria, than in 
other continental locations, where it has seen both losses and 
profits. Its South African operation has been a dud due to 
higher domestic costs and relatively slower economic 
growth. Its East African operations have equally been 
underwhelming. Nevertheless, despite exposure to the 
country’s defaulting treasuries, Ghana has proven profitable, 
and its United Kingdom (UK) business has also been gilt-
edged. The pan-African franchise may need to work hard on 
operating numbers outside the West African and European 
markets.
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The stronger gross earnings cushioned the 
+43.97% growth in personnel expenses and 
+36.43% in operating expenses, raising profitability 
thrice above the FY 2022 amount. The pre-tax and 
post-tax profits increased to N729.00bn and 
N619.32bn in FY 2023 f rom N167.68bn and 
N152.90bn in FY 2022, respectively. The improved 
income statement line items improved ratios, with 
net interest margin rising to 5.40%, return on 
equity climbing to 36.20%, return on asset rising to 
3.00%, NPL declining to 2.80%, and cost-to-
income (CIR) dropping to 44.60%.  Due to the 
high-risk environment, the group’s impairment 
charge on loans and advances increased by 
+14.55% to N84.37bn, but the net impairment 
charge on financial assets declined by to -29.46% 
N139.53bn in FY 2023, suggesting less default risk.

The Holdco has aggressively pursued its 5-year 
strategic plan (2023-2027), by expanding to more 
countries with four countries left before 2027. 
During the Q1 2024 Investor call, the Holdco 
emphasised its plan to shift focus to consolidation 
in the next 2 to 3 years to drive higher returns and 
capital improvement. Analysts believe the 
consolidation plan intends to reduce risk and 
strengthen existing operating areas. 

Concerning the Holdco’s operations, asset 
repricing induced by monetary policy rate (MPR) 
hikes and naira devaluation favoured the lender’s 
performance in FY 2023, with significant growth in 
both interest income (+99.93%) and non-interest 
income (+67.9%) to N1.65trn and N940.39bn 
respectively. The non-interest income came from 
revaluation gains, accounting for 67%, while the 
remaining was from fees and commission at 30% 
and other operating income. The distribution of 
interest income was a 50% contribution from 
loans and advances, 44% f rom investment 
securities, and 6% from cash and balances with 
banks.

share capital unencumbered by losses and 
outside retained earnings of N500bn.

Access Corp requires an additional N248.29bn to 
meet the statutory requirement. During an 
investor call held on March 28, 2024, the Holdco 
confirmed that shareholders had approved that 
the Holdco should raise an additional N365bn 
through a Rights Issue in 2024. The expected 
capital raise should cover the minimum capital 
requirement gap, allowing the Holdco to leverage 
its continental spread in Africa and raise capital 
outside the country.

Meanwhile, analysts note that Cyberfraud and 
forgery have increased in Nigeria. In FY 2023, 
Access Holding lost N6.15bn to cyber fraud and 
forgery, +326.85% higher than the amount lost 
(N1.44bn) in FY 2022. This loss was classified under 
electronic, cash theft, transfer and withdrawals, 
fraudulent cash lodgement, armed robbery, and 
clearing, but Fraudulent transfers / withdrawal / 
reactivation had the highest amount at N6.01bn. 
This significant rise suggests that banking 
subs id iar ies  must  t ighten an d improve 
cybersecurity techniques.

The passing of  CEO (Dr Herbert Access Holding’s
Onyewumbu Wigwe, FCA) and Chairman (Mr 
Bababode Olukayode Osunkoya, FCA) reduced 
the members of the board of directors to eight (8). 
The Holdco appointed Ms Bolaji Olaitan Agbede as 
the acting CEO and Aigboje Aig-Imoukhuede as 
its Chairman in March 2024 ( ).see table 1

Board of Directors.

Table 1:
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Key Highlights in Q1 2024.

Profit before tax increased by N202.74bn in Q1 
2024 from N81.74bn in Q1 2023 making it a 
percentage increase of .+148.04%
Total asset grew by to N32570.32bn +106.90% 
in Q1 2024 from N15742.02bn in Q1 2023.
Loans and advances to customers reduced by 
-99 . 81% to  N9.62bn in  Q1  2024 f rom 
N5037.86bn in Q1 2023. similarly, Loans and 
advances to banks reduced by by -83.47% 
N1.28bn in Q1 2024 from N7.72bn in Q1 2023.

Gross earnings rose by to N974.24bn +129.28% 
in Q1 2024 from N424.92bn in Q1 2023.

Earnings per share increased to N435k in Q1 
2024 from N206k in Q1 2023.
In Q1 2024, the firm personnel expenses 
spiked by  to N79.85bn, and other +137.8%
operating expenses grew by to +69.75% 
N176.64bn,  driven by the inflationary 
environment.

Customers deposit rose to by +81.89% 
N18.08bn in Q1 2024 from N9.94bn in Q1 2023.

Shareholder’s funds climbed by to +82.42% 
N2.55trn in Q1 2024 from N1.40trn in Q1 2023.

The net impairment charge on financial 
assets increased by from N18.71bn in +21.83% 
Q1 2023 to N22.79bn in Q1 2024.

The high-interest rate environment and FX 
devaluation led to a  growth in +183.07%
interest income to N719.60bn and a  +49.05%
growth in non-interest income in FY 2023.

Cash and balances with banks increased by 
+9.52% to N3.35trn in Q1 2024 from N3.06trn in 
Q1 2023,  despite decrease in -33.43% 
unrestricted balances with the Central bank.
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In Q1 2024, the firm personnel expenses 
spiked by  to N79.85bn, and other +137.8%

Earnings per share increased to N435k in Q1 
2024 from N206k in Q1 2023.

Profit before tax increased by N202.74bn in Q1 
2024 from N81.74bn in Q1 2023 making it a 
percentage increase of .+148.04%
Total asset grew by to N32570.32bn +106.90% 
in Q1 2024 from N15742.02bn in Q1 2023.
Loans and advances to customers reduced by 
-99 . 81% to  N9.62bn in  Q1  2024 f rom 
N5037.86bn in Q1 2023. similarly, Loans and 
advances to banks reduced by by -83.47% 
N1.28bn in Q1 2024 from N7.72bn in Q1 2023.
Customers deposit rose to by +81.89% 
N18.08bn in Q1 2024 from N9.94bn in Q1 2023.

Key Highlights in Q1 2024.

Gross earnings rose by to N974.24bn +129.28% 
in Q1 2024 from N424.92bn in Q1 2023.
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Loans and advances to customers rose by 
+57.58% to N8.04trn in FY 2023, and loans and 
advances to banks grew by  to +93.22%
N880.54bn in FY 2023.

The Holdco earned N207.78bn from net fee 
and commission income in FY 2023, +42.57% 
greater than N145.74bn in FY 2022.
Total assets grew to , from N15.00trn in +77.94%
FY 2022 to N26.69trn in FY 2023, driven by 
significant growth in restricted deposits and 
other assets, derivatives financial assets, and 
non-pledging trading assets.

Profit before tax increased by from +334.76% 
N167.68bn in FY 2022 to N729.00bn in FY 2023, 
and post-tax profit grew by to +305.05% 
N619.32bn in FY 2023 despite the +642.16% 
growth in income tax expense. 

In FY 2023, the Holdco’s personnel expenses 
spiked by  to N167.90bn, and other +43.97%
operating expenses grew by to +36.43% 
N465.67bn, driven by the inflationary 
environment.

The net impairment charge on financial 
assets declined by 29.46% from N198.79bn in 
FY 2022 to N139.53bn in FY 2023.

Independent Auditor: KPMG Professional 
Services   .

Access Bank’s gross earnings rose by +86.95% 
from N1.39trn in FY 2022 to N2.59trn in FY 2023.
The high-interest rate environment and FX 
devaluation led to a growth in interest +99.93% 
income to N1.65trn and a growth in +67.9% 
non-interest income in FY 2023.

Key Highlight in FY 2023.

Cash and balances with banks spiked by 
+150.88% to N3.60trn in FY 2023 from N1.43trn 
in FY 2022, driven by the rise in +285.72% 
unrestricted balances with the Central bank.
Earnings per share increased to N17.23k in FY 
2023 from N4.46k in FY 2022.

Access holding’s customer deposits soared to 
N15.32trn in FY 2023 from N9.25trn in FY 2022, 
while deposits from institutions grew by 
+ 1 2 1 . 2 7 %  t o  N 4 . 4 4 t r n  i n  F Y  2 0 2 3 .
Shareholder’s funds climbed by to +77.49% 
N2.19trn in FY 2023 from N1.23trn in FY 2022.
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operating expenses grew by to +69.75% 
N176.64bn,  driven by the inflationary 
environment.
Cash and balances with banks increased by 
+9.52% to N3.35trn in Q1 2024 from N3.06trn in 
Q1 2023,  despite decrease in -33.43% 
unrestricted balances with the Central bank.
Shareholder’s funds climbed by to +82.42% 
N2.55trn in Q1 2024 from N1.40trn in Q1 2023.
The high-interest rate environment and FX 
devaluation led to a  growth in +183.07%
interest income to N719.60bn and a  +49.05%
growth in non-interest income in FY 2023.
The net impairment charge on financial 
assets increased by from N18.71bn in +21.83% 
Q1 2023 to N22.79bn in Q1 2024.
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Gross earnings.

Access Holding’s gross earnings increased by 
N1.21trn or 86.95% to N2.59trn in FY 2023 from 
N1.39trn in FY 2022, driven by non-interest and 
interest income. The loan book and asset repricing 
spurred a growth in interest income to +99.93% 
N1.65trn in FY 2023 from N827.47bn in FY 2022. The 
non-interest income came from  increase +87.44%
from revaluation gains (induced by 50%-naira 
devaluation), growth in fees and +40.43% 
commission, and in other operating +23.41% 
income. Despite the significant growth in non-
interest income, the non-interest income 
contribution to gross earnings reduced to 36% in 
FY 2023 from 40% in FY 2022, while interest 
income contribution increased to 64% from 60% in 
2022. Analysts expect earnings growth to slow 
slightly in FY 2024 as recent policies suggest non-
repetition of huge revaluation gains. However, the 
high-interest rate environment should sustain 
interest income growth.

Access Holdings' gross earnings increased by 
+129.28% to N974.24 in Q1 2024 from 424.92 in Q1 
2023, leveraging similar drivers in FY 2023. The 
sizeable foreign exchange gains (N214.99bn), fees 
and commission income (N112.38bn),), and 
interest income (N719.60bn) pulled up gross 
earnings ( ).see chart 1

Chart 1:

Nigeria’s inflation maintained an uptrend in 2023, 
putting pressure on firms operating costs. Access 
holdings operating and personnel expenses 
increased by and to N167.90bn +36.43% +43.97% 
and N465.67bn in FY 2023 from N116.62bn and 
N341.32bn in FY 2022, respectively. Income 
generated from digital lending grew to N33.7bn in 
FY 2023 from N23.4bn in FY 2022 despite the 
m a rg i n a l  d e c l i n e  i n  va l u e  a n d  vo l u m e , 
strengthening the income level. The robust gross 
earnings concealed the high cost, generating 
+334.76% in profit before tax to N729.00bn in FY 
2023. The new finance act led to a spike in +642.16% 
income tax, eating the post-tax profit to 
N619.32bn. Nevertheless, the PAT grew by 
+305.05% from N167.68bn in FY 2022.

In Q1 2024, the group remained profitable as profit 
before and after tax grew by and +148.47% +121.85% 
to N202.74bn and N159.29bn, respectively. Net and 
non-interest income cushioned higher operating 
expenses during the period ( ).see chart 2

Profitability.

Chart 2:

Financial Position.

The Holdco’s total assets increased to N26.69trn in 
FY 2023, retaining the position as the highest asset 
size in the industry. The asset growth came from 
improved loans and advances (  Y-o-Y), +60.50%
investment securities ( , Y-o-Y), derivatives +93.48%
financial assets ( , Y-o-Y), and restricted +444.48%
deposits and other assets ( , Y-o-Y). The +105.29%
interest rate hike and naira devaluation 
necessitated loan book repricing, accounting for 
46.44% of the total loan growth, with 14.01% for real 
growth.

A further breakdown of the loan book showed a 
distribution of 12% allocated to retail and 88% to 
corporate entities. The retail loans increased by 
+95.83% to N943.26bn while Corporate Entities 
loans rose by to N7.09trn in FY 2023. While +53.59% 
these figures might have suggested increasing 
lending, the percentage of loans to total assets 
indicates a decline.
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The loans to customers as a percentage of total 
assets have declined from 40% in FY 2018 to 30% in 
FY 2023, revealing a dilution in lending compared 
to previous years. This pattern might be due to the 
high default risk and strained macroeconomic 
environment to prevent bad loans. However, 
investment securities have risen from N501.07bn 
in FY 2018 to N5.34trn in FY 2023, showing a 
diversion into investment, specifically off-the-
balance sheet assets.

The Holdco had N3.54trn total derivative assets in 
FY 2023, higher than N1.74trn in FY 2022. Access 
holding inorganic expansion has continued to 
drive customer deposit growth, rising to N15.32trn 
in FY 2023 from N9.25trn in FY 2022. Also, Deposits 
from financial institutions increased by  to +121.27%
N4.44trn in FY 2023 from N2.01trn in FY 2022. The 
+74.98% growth in retained earnings drove 
shareholder funds to N2.19trn in FY 2023 from 
N1.23trn in FY 2022. Under the non-banking 
verticals, the asset under management reached 
N1.1trn in FY 2023, rising by from N896.00bn +23.8% 
in FY 2022 for access pensions.

In Q1 2024, Access Holding increased by +106.91% 
to N32.57trn from N15.74rn in Q1 2023, driven by 
higher loans and advances, investment securities 
and derivative financial assets. The improved 
profitability raised the group’s retained earnings 
to N884.94bn, feeding into higher shareholder’s 
funds to N2.55trn in Q1 2024 ( ). see table 2

Table 2:

Financial ratios.

Access Holding’s key financial ratios improved in 
FY 2023. Stronger revenue and profitability 
showed better asset utilisation, as the return on 
equity (ROE) and assets (ROA) increased to 36.30% 
and 3.00% in FY 2023 from 13.30% and 1.10% in FY 
2022, respectively. Similarly, the net interest 
margin (NIM) increased to 5.40% in FY 2023 from 
4.00% in FY 2022, as the dominance of demand 
and term deposits allowed for cheap lending with 
interest income outrunning interest expense. 

The CBN’s monetary policy tightening resulted in 
higher lending and savings rates, thereby 
increasing the cost of funds to 4.90% in FY 2023 
from 4.00% in FY 2022. Despite the high default 
risk environment, the Holdco’s asset quality 
improved, with NPL declining to 2.80% in FY 2023 
from 3.10% in FY 2022. The robust income diluted 
increased operating costs, reducing the cost-to-
income ratio to 44.60% in FY 2023 from 57.90% in 
FY 2022. The cost-to-income ratio (CIR) was the 
lowest in the last six years, showing improved cost 
efficiency.

Access Holding’s key financial ratios improved in 
Q1 2024. ROE rose to 6.25% from 3.28% in Q1 2023. 
Similarly, the NIM rose to 1.21% from 0.53% in Q1 
2023, as lower cost demand and term deposits 
allowed for cheaper borrowing as interest income 
outran interest expense ( ). see table 3

Table 3:

Valuation.

Despite the double-digit share price growth, the 
price-to-book value stayed below N1.00k but rose 
to 0.39x in FY 2023 f rom 0.25x in FY 2022, 
suggesting the group was still priced below its 
potential liquidation value. The price-to-earnings 
(P/E) ratio fell to 1.39x in FY 2023 from 1.89x in FY 
2022, or lower than the peer average of 2.9x. Access 
Holding’s market capitalisation rose to N853.09bn 
on December 29, 2023, f rom N302.13bn on 
December 31, 2022, driven by a rising share price 
( ). see table 4

Nigerian banks are perceived to be undervalued 
compared to other global lenders, especially with 
the price-to-book (P/BV) value below N1.00K. The 
2023 market rally favoured the banking sector, 
with the NGX banking index making a year-to-
date (YTD) return of 115% as of December 30, 2023, 
and Access Holding with a YTD return of 172%.
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Share Price Movement.

Access Holdco’s share price saw a bullish run in 
2023, rising from N8.50k on January 03, 2023, to 
N23.15k on December 29, 2023. The bank’s share 
price was relatively low in Q1 2023 but picked up 
momentum immediately after its dividend 
announcement in April, rising steadily to N18.90k 
on July 11, 2023, before tumbling to N14.95k on July 
17, 2023. Analysts suspect that Holdco’s mergers 
and acquisitions (M&As) across Africa and the start 
of operations in Paris encouraged investors to go 
long (buy) the bank’s shares in Q2 2023. The stock 
price rose in November to settle at N23.15k on 
December 29, 2023, with a YTD return of 172%. The 
rally persisted in Q1 2024 but had a minor pullback 
after the CEO's (Herbert Wigwe’s) death and its 
recapitalisation announcement. The share price 
picked up shortly, rising from N19.35k on February 
27, 2024, to N24.50k on March 28, 2024. The 
appreciation was attributed to investors taking 
position ahead of the April 19, 2024, dividend 
payout. However, the stock had a year-to-date 
return of 5.83% as of March 28, 2024 ( ).see chart 3

Chart 3:

Subsidiaries Performance  .

The banking business continues to dominate the 
Holdco’s activities, accounting for over 90% of 
assets and gross earnings. The top three banking 
subsidiaries in gross earnings and profit are 
Access Bank Nigeria, Access Bank UK, and Access 
Bank Ghana in FY 2023. South Africa’s energy 
crisis, slow growth and inflation reflected in Access 
Bank South Africa's performance, generating a 
loss of N6.21bn in FY 2023, the highest loss among 
subsidiaries. 

Access Pension Limited made the second-highest 
contribution to the Holdco, with a total asset of 
N19.70bn in FY 2023 and an asset under 
management (AUM) of N1.1trn, which generated 
N5.72bn profit before tax and N3.78bn post-tax 
earnings. The Hydrogen payment service 
subsidiary performance improved in 2023, with 
N11trn payment processed to generate a +100% 
growth in gross revenue and N161.00m profit 
before tax in FY 2023 from N1.1bn loss in FY 2022. 
The total asset has grown to N9.72bn in FY 2023 
from N1.93bn in FY 2022. Under the non-banking 
subsidiaries, Access Insurance Brokers Ltd had the 
highest return on assets and equity at 61.71% and 
96.43%, while the Hydrogen payment had the 
lowest at 1.66% and 5.69%, respectively (see table 
5). 

Access Bank Mozambique and Kenya equally 
made losses in FY 2023 at N1.31bn and N1.11bn, 
respectively. Across the banking subsidiaries, 
Ghana had the most efficient use of assets with a 
ROA of 3.84% despite the bank’s exposure to 
sovereign bond default  and chal lenging 
macroeconomic indicators. Nigeria had the 
highest return on equity (ROE) of 34.97%, showing 
efficient use of shareholder funds. Analysts believe 
the dominance of African countries in the banking 
subsidiary exposes it to exchange rate risk, debt 
sustainability distress, and geopolitical risk.

Table 5:

Peer Analysis in FY 2023: A Hard 
Tussle.

The banking industry players saw gross earnings 
and profitabil ity cl imb to a record high, 
benefitting from monetary policy rate (MPR) hikes 
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and naira devaluation. Among the tier 1 banks, 
Access Holding was first in gross earnings at 
N2.59trn, followed by other two banks with gross 
earnings above N2trn and FBNH and GTCO with 
earnings below N2trn at N1.59trn and N1.19trn 
respectively. The ranking was slightly different 
under profitability, with Zenith Bank taking the 
lead at N795.96bn, ahead of UBA (N757.68bn) and 
Access Holding (N729.00bn). FBNH was the lowest 
of the tier 1 banks at N350.59bn behind GTCO; 
despite GTCO being behind FBNH in gross 
earnings, GTCO was more profitable.

The bank's higher earnings nudged their earnings 
per share (EPS) to grow to double digits, except for 
FBNH, which had a single-digit growth at an EPS 
of N8.59k. However, Zenith had the highest EPS at 
N21.55k ahead of Access Holding, implying that 
Access Holding incurred high operating costs, 
eating into its profit numbers compared to Zenith 
Bank. However, Access Holding retained its 
position as the lender with the largest depositor 
base at N15.32trn ahead of UBA and Zenith, while 
GTCO had the lowest at N7.41trn. 

Despite the high-interest rate environment, GTCO 
had a 1.80% cost of funds, significantly lower than 
its peers, with Access Holding having the highest 
at 4.90%. However, Zenith had the highest Cost of 
risk at 7.30%, while Access Holding had the lowest 
at 1.00%. Regarding asset quality, Access Corp had 
the least non-performing loans (NPLs) ratio at 
2.80%, and UBA had the highest ratio at 5.90%. 
GTCO shows better financial health than its tier 1 
competitor based on financial ratios despite 
having the lowest gross earnings, profit, and asset 
size ( ).see illustration 1

Banks' financial ratios in 2023 were generally 
superior to the previous year, with GTCO seeing 
the highest net interest margin (NIM), return on 
equity (ROE), and return on asset (ROA). Also, 
GTCO was the most cost-efficient, with the lowest 
cost-to-income ratio (CIR) of 29.10%, while FBNH 
was the least efficient at 49.08%. The fundamental 
valuation of the banks showed that GTCO had the 
highest price-to-book value at 0.96x, but FBNH 
had the highest price-to-earnings (PE) at 2.74x, 
while Access Holding had the least at 0.39x and 
1.39x, respectively. This implies that GTCO's market 
value reflected its underlying book value and 
earnings more than the remaining banks, while 
Access holdings might have more hidden value 
potential than others.

Illustration 1:

Nigerian banks had a profitable year in 2023, 
leveraging interest rate hikes and foreign asset 
holdings to post substantial gains. This outcome 
has stirred investor interest in the sector, reflected 
in the rise in the banking sector Index in the 
equities market as the NGX banking index has 
sustained an upward trend. The CBN’s aggressive 
monetary tightening has indicated that bank 
earnings rally might persist with loan book 
repricing. However, the cap on banks’ net open 
position (NOP) could reduce the growth of 
revaluation gains, as seen in 2023. Going forward in 
2024, Nigerian banks' earnings might come 
mainly from interest income and off-the-balance 
sheet assets in 2024, suggesting tighter income 
channels than in 2023. Nevertheless, analysts 
expect Access Holding to sweat its large asset base 
through its strong participation in trade activities 
across Africa.

Closing Thoughts.
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Advice To Users of This Report.

Proshare does not guarantee any results or investment 
returns based on the information contained in this 
report. Although we have used our best efforts to 
provide the most accurate information, we do not 
promise verbally or in writing that you will earn a profit 
when or if you use the information contained therein 
and/or take the actions that might have been 
prescribed here by the author or our analysts, any 
reliance you place on our content for decision making  
is at your own risk   Reports often contain complex 
technical language, kindly seek expert analysis or 
expert opinions to help interpret the findings 
accurately. Context is key, and understanding is 
essential to grasp the report's true implications. We 
encourage our discerning readers to seek additional 
education and insights as you navigate the 
complexities of the report. As consumers of news and 
information, we play a role in responsible reporting, be 
cautious of spreading unverified or misleading 
information about the report's contents or corporate 
entities mentioned in the report. 

The copyright of the materials in this report belongs to 
Proshare Nigeria Ltd. While we encourage the 
dissemination of our work, permission to reproduce or 
republish any portion of the report should be directed 
to the office of the MD/CEO of Proshare Nigeria Ltd. This 
work is licensed under the Trademark and Copyrights 
Laws of the Federal Republic of Nigeria and is 
registered accordingly at the National Library and 
other relevant agencies. Proshare's Reports are critical 
to its education, empowerment, and enlightenment. It 
is designed to provide market impact commentary on 
economic, financial, and business developments. 
While the partners and acknowledged references are 
responsible for their work, the report issued is designed 
to document facts.
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